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Elcaywyn

O KouBocg Katvotouiag yia v Wnoelakn AtakuBepvnon dlopyavwvel To ripwto GR digiGOV-
innoHUB bootcamp ywa v OTOXEUUEVN QVTIUETWITION KAipwv TPOBANUATWY
(mpokAnoswv) Tou Anuociou Top€a Kal TIPOOKAAEL O€ GUUUETOXT] OAEC TIC MIKPOUECAIES
KOl VEOPUEIG ETIXEIPNOELS, KABwWG Kal &nuociloug umalAnloug 71ou  €mbupoly va
TIPOGPEPOLV TIPWTOTTOPLAKES TIPOTATELS BACIOUEVEG OE TEXVOAOYLKA TIPONYMEVES AUCTELG. OL
oMadeg pe TIG AUoelg mou Ba dlakplBouyv, Ba evtaxbouv otov KouBo Kaiwvotouiag GR

digiGOV-innoHUB kat Ba €xouv dwpedv MpocBacn o€ UNMMNPECGIEC TOU KOUPBOU, Omwg

EKTTALSEVUTIKA  Ttpoypappatra  (MOOCS), ouuPBouleutiky) (mentoring), OUpMETOXN O€

oepvapla, nuepideg kat pitching events.

O KouBog¢ Kawotopiag yia v Wnelakn AtakuBépvnon umoompilel v avarttuén
SNUOCLWVY UNMMPECLWY VEAS YEVLAG yia TV Kevtpikr) Aloiknon, v Tortikr) Autodloiknon Kat
TOUG TTAPAYWYLKOUC TOMEIG TNG OlkovoUiag, aglomolwvTtag IPONYUEVEG TEXVOAOYIEG, OTWG
Al, Blockchain, 10T, mobile Internet, Cloud kat High Performance Computing, pe avoixto
AOYLOUIKO, avolxtd dedopéva Kal avolyxtd npotumna. EmumAéov, evBappUvel TV avarttudn
OUVEPYAOLWV avdueoa otov SMUOCLO KAl OToV ISIWTIKO TOHEQ, TNV aKadNUaAikn Kat
EPEUVNTLKY] KOLVOTNTA KAl TNV Kowvwvia Twv TTIOATWY, yla TV Taxeia avarttuén amodotikwy
Kal Blwolpwy Pnelakwyv AVoewv 1ou 6a cupfdllouv ot pete€eMEn Tou Anuoaciou o€

€MEVOUTI) KAl AyopaoTr) KAVOTOUWY AUCEWV.
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O@EAN YLO TOUG GUHLETEXOVTEG

To nmpwto Bootcamp tou GR digiGOV-innoHUB amotelei pia omoudaia gukalpia yla to eAANVIKO
olkooUotnua Kawvotopiag va melpapatiotel oty avarttuén Texvoloylkwy Auoswv GovTech,
oupBdalhovtag Pe Tov TPOTo autd otn dnuoupyia mpolnobésswy yla ™ BeAtiwon Tou Anupdaclou

Touga.

EmutAéov, péow Tou Bootcamp, ol CUMUETEXOVTEG Ba €xouv TN duvaToTNTA Va €pOOUV OE EMmapY| e
EWTELPOYVWHOVEG QIO Tov Anpocto Top€a HE KAAY] yVWaoY O TEXVOAOYLEG alyung, ol oroiol Ba

oUVOPAPOUY WG LEVTOPEG OTOV OXESLACUO Kat TN Snoupyia akopa KAAUTEPWY LOEWV.
OL grxelpnoslg mou Ba cuppeteyouv Ba AaBouv unnpeoieg tou GR digiGOV-innoHUB.

Yrnpeoia aflohoynong mg Wnelakng Qpuuomrag yia TG emAE§eg EMIXEPNOEL Tou Ba

atmOoUV GUPMETOXN

Digital Maturity Assessment: Amoktote pe T PonBela €8ikwv cuvepyatwyv tou GR digiGOV-
innoHUB oAokAnpwpévn glkova g Wnelakng Qpuotntag g Emyeipnong oag evromnilovrag TOUEI

yla mbavn Betiwon

Yrinpeoieg yla TI§ EMIXEPNOELS TTOU B CUYKEVTPWOOUV TV UYPNAOGTEPN Baduoloyia (Héylotog

APLOUOG EMIXELPNOEWV 15) META TV TTPWTN UTTOBOAN TG TTPOTEWVOUEVNG AUONG

Project Journey Design & Digital Service Blueprint: Ortikomotfote padl pag tov odIko XAptn g

TIPOTELVOLEVNG AUONG 0aG.

DigiGov Academy: Arokmoete nipoofaon o Mallkd Avolktd Atadiktuakd Madnuata (MOOC) kat

ETTEKTEIVETE TIG PNPLAKES oaG SEEOTNTES

Exmmaibeutiko Mpoypauua otn Anudaota Atoiknon, Wnetakn AtakuBepvnon & Katvotouia: EvioxUote

NV LKAVOTNTA 0aG VA SNULOUPYEITE AUOELC TTOU AVTATTOKPIVOVTAL OTLG AVAYKEC TOU ANooiou Touga

Yrinpeoieg yLa Tig eEMXepNoELS Tou Oa dtakplOouv petd ta tehka pitching sessions Tou Bootcamp

(HéyloTog apLlOUOC EMIXELPNOEWY 8)

DigiGOV Agora: AtlomoleloTe TNV MAATPOPUA Yld VA TTAPOUCLACETE TIG AUCELG 0aG O€ €va EUPUTEPO

KOO, dleupuvovtag TV ePBENELd oag

0dnyiec 1ov Bootcamp GR digiGOV-innoHUB
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Investment Cycle-Pitching and Networking Events with Equifund/VCs: MgylOTOMOLOTE TIG EUKALPLEG
yla TV €MIXElpNOT) 0A¢ GUUMETEXOVTIAG OE CUVAVINCOELG KAl ekdNAWOELS TTou Ba oag pEpouv o€

ETTAPT) LE SUVNTIKOUG EMTEVOUTEG

Support for submitting to ERDF, Horizon, InvestEU, EIB: Aflomoleiote T duvatomta unmootpLEng

oMV UTTORBOAT) AUTNHOEWY YLA £PYA AITO EUPWITAIKA EPYAAEia XpNUATOSOTNONG.

Networking and Internationalization: Evbéuvapwote T OWKTUWON TNG EMIXEIPNONG  0aG
OUULETEXOVTAG O€ EKONAWCELG, EpyaocTtnpla Kat SpAcelg avtaldayng Texvoyvwaiag oty EANGSa kat

TO EWTEPIKO.

0dnyiec 1ov Bootcamp GR digiGOV-innoHUB



YeA(ba 6 and 19

Hpepopnvieg opoonua

29 YenteuBpiov: Hugpounvia evapéng umofoAng mpotacewyv

9 Oktwfpiou: Info Day

30 Oktwfpiov: Huepounvia Anéng umoBoAng mpotacewv

15 NoeuBpiou: A&loAdynon kal avakoivwaon amoteAeodTwy UmoBANOEVTWY TPOTATEWYV

23 kat 24 NoeuBpiou: Bootcamp final pitching sessions

0dnyiec 1ov Bootcamp GR digiGOV-innoHUB
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Moot WtopouV va CUUETEXOUV

H mpookAnon yla ocuppetoxn oto GR digiGOV-innoHUB Bootcamp ameuBuvetal oe MME, startups,
Kat &nuooloug UTTAAAAOUG oL ortoiol €mBUUOUY VA TIPOCPEPOUV KALVOTOUEG KAl TEXVOAOYIKA
TIPONYUEVEG TIPOTACELS AUOEWVY YIOL TNV OTOXEUUEVN QVTIUETWITION TIPORANUATWY (TTIPOKAHOEWV)

Tou Anuooiou TopEa.
El&1kOTEPQ, AiTNom UE TPOTEVOUEVT AUGT mopoUV va urtoBdailouy :
*  MIKpOUETALEG ETILXELPNOELG
¢  NeooUOoTaTeG ETMIXELPY|OELS
¢ Oupadeg dnuociwv umaAAniwy
¢ Opadeg umo idpuon sralplwv
*  OMASEG EPELVTWY, POLTNTWV
*  OpAdeg oTEAEXWV HEYAANUTEPWY ETALPLWV

Ot nmapartdvw opadeg KalouvTal va TIPOTEIVOUV KAl va TIAPOUGLACOUV HLd TIPWLUN TEXVOAOYLKY
AUon (mpwtdtuno/ehdxloto Plwolyo mPoiov/16éa) TOU AVTIUETWITI{EL HE KALVOTOMO TPOTIO
TOUAAXLOTOV Mia armo TG BepATIKEG TIPOKANTELS . H mpotelvopevn AUon Ba mpémnel va  Wtopei va
ulobemPBei o mepipdilovta tou Anuodciov Topéa, va ameuBUVETAL KAl va EUTTAEKEL TOV TTOAITN-
TEAKO XpNOTN N/KAl 0TOV KUKAO avarttu&ng tg. Ol alTOELG [E TIG TIPOTACELG VLA TY) CUMUETOXN OTO
Bootcamp umofdllovtal NAEKTPOVIKA HE TN CUMITANPWON @Opuag. Ol evolagpepOUeveG opadeg Ba
KANOoUV va mapAoyXouV YEVIKEG TTANPOPOPLES yia TNV €TAlpEia Kal TNV opdda Toug, Kabwg Kal TTLo
AertopEpeil MANPOPOPIEG Yyl TNV TIPOTEWVOMEVY, AUOT TOUG Kal TOV TPOTO HE TOV Omoio

QVTIUETWITI(EL TN OXETIKY) TTPOKANOM.

0dnyiec 1ov Bootcamp GR digiGOV-innoHUB
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Aladikaoia a&loAoynong amoewy

O1 npotaoelg 6a a&lohoynbolv amod EMITPOT|, ATOTEAOUKEVY] A0 SUO EKTTPOCWITOUG TNG OMAdaAG
€pyou Koppou Kawvotopiag GR digiGOV-innoHUB €vav gumelpoyvwpova anod tov Anuooto Touéa,
€vayv EKTITPOCWITO TNG AYOPAS KAl Evav EKTTPOCWITO TWV XPNOTWV-TIOALITWY. H TeAkY) agloAdynon Ba
oAokANpwOei v teleutaia pépa tou 1lou GR digiGOV-innoHUB Bootcamp, otig 24 NoeguBpiou
2023.

Kputpua BaBpoidynong

KdaBe aitnon cuppetoxng 0a afloloyeital Bacel Twv 4 KpLtpiwv:

1.Ektomra npotetvopevng Avong (Baputta 25%, BaBpoloynon arnd 1 éwg 5)

Ta pEAN G ertporm g €eTalOuV TIG AITAVTYOELG TTOU €6W0AV Ol GUMMETEXOVTEG ata £§n¢ media g

almong:

MapakaloUue meptypaPte guvtoua tn AUor JTou JTpoteivete (g 200 A£E<LG 1) Atyotepo).

Mota mpokAnon mpooitaBeite va €mMAUCETE Kal WS N AUoN 0ag avtiueTwiTi(el TN CUYKEKPIUEVN

Oeuartikn yia mv omoia umoBAAAETe aiton;

AVAQEPETE TIG MOAVEG KOIVWVIKES KAl ITEPLRAAAOVTIKEG EMUTTWOELG TNG AUONG 0aG Kal

TWE Oa TIC AVTILETWITIOETE.

Ye moto otadio Bpioketal n avantuén e Avong oag;

* 16¢a

¢ Yxedlaopévo mpwtoturto (wireframe kAT)
*  Proof of concept

¢ EAayxioto Buwotpo mpoiov (MVP)

* MNapaywywn epappoyn

0dnyiec 1ov Bootcamp GR digiGOV-innoHUB
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¢ Eivatnén omyv ayopa

Me Baon 1o otddio avamtuéng e AUong oag, mmola givatl ta facikad Bruara mou Ba akoAouBouvoate

yta va v g€eliéete mepaltépw;

Ava@EpeTte mbavoug KIvEUvouS Katd tTnv avattuén N v mapadoon ¢ AUonG oag Kat mw¢ 6a Toug

LETPLACETE

Odnyiec BabuoAdynong

1 BaBuog: H mpotewvopevn AUon dev eival cuvaeng 1/kal ival avermapkws Slatunmwuevn Kat dgv
€XEL OQPY] AVTIKTUTIO TIOU va Talplalel Pe T OgUaATIK) TIPOKANOMN. To €mimedo TEXVOAOYLKNG
gtoldmrag sivat XxapnAo (16€a/oxedlactikd mPOTUTo) Kal Oev UTAPXEL OAPEC OXESLO yla

TIEPAUTEPW AVATTUEY KAl LETPLATHUO TWV KIVSUVWV.

2 BaBuoi: H mpotewvouevn AUon sival ev pépel ouva@ng n/kKal 8ev TEPLYPAPETAL UE ETTAPKELSG
AETTTOUEPELEG KAl HEV £XEL TAPT AVTIKTUTTIO TIOU va TALPLAlEL LE TNV BEUATLIKY) TTPOKAN 0. To emninmedo
TEXVOMOYIKNG €TOLHOTTOC ival xaunAo (oxedlaotiko mpotumo/proof of concept). H stalpeia €xet
TepLypael oploUEVA BrUATa TTOU artaltoUVTAl yid TNV TTEPAITEPW AVAITTUEN NG TIPOTELVOUEVNG
AUoNG Kal €XEL EVTOTILOEL 0€ €va TIPWTO ETTIITESO TOUG KIVOUVOUG UE ACAPEIG 1) AVETTAPKEIG EVEPYELEG

YLOL TO LETPLATUO TOUG.

3 BaBuoi: H mpotewvopevn AUom SLATUNMWVETAL 0€ €va TIPWTO EMINESO, €lval OXETIKT LE TN OEUATIKN
TIPOKANON Kal uTTapXel UPMAoU EMIITESOU KATAVONOT TOU AVTIKTUTTIOU TNG. TO EMINMESO TEXVOAOYLKNG
etoludmMrag eival enapkeg (proof of concept/MVP). H etalpeia €xel meptypadel ta PBacika
BMATAITIOU ammalToUVTdlL YIa TIEPAITEPW €EENIEN KAl €VTOTMIOE OPLOPEVOUG KIvOUVOUG yla Tnv

QAVAITTUEN LEQTTOOEKTA LETPA LETPLACHOU.

4 BaBpoi: H mpotewvopevn AUon SLATUTIWVETAL PE CAPNVELA, €ival cuva@ng PE TN BepaTiki
TIPOKANOT KAl UTAPXEL COPNG KATAvonomn Tou avtikturmou G. To €minmedo TEXVOAOYLKNG

€TOLHOTNTAG Elval KaAo

(MVP/mtpoiov  epyaciag). H etalpeia €xel meprypael ta Pacikd onueia PeAtiwong Kal Tig
QUTALTOUEVEG EVEPYELEG AVAITTUENG KAl TIPOTSIOPLOE TAPELG KIVOUVOUG Kal EMTAPKWE TEKUNPLWUEVES

SpPACTELG YA TO LETPLACUO TOUG.

5 BaBuoi: H rtpotelvopevn AUoT SLATUTTWVETAL LE GAMY|VELA KAL TIAPEXEL LA LOXUPT] ETTLOKOTTNOT TNG
gTalpEiag Pe TNV ATOOTOAY] KAl TO OpAUA TNG VA €ival I8LAITEPA CUVAEPEG UE TNV AVTLUETWITLON TNG

Bepatikng POKANONG. To minedo TEXVONOYIKAG sTOMOTNTAS Eival UPNAO (AELTOUPYIKA EPAPHOYH/T

0dnyiec 1ov Bootcamp GR digiGOV-innoHUB



YeA(ba 10 and 19

gpapuoyn Bpioketal r1dn oy ayopd). YITAPXEL 0APNG KATAVONOT TOU AVTIKTUTTOU TG AUGONG Kal N
etalpeia €xel meptypaet ta Pfaocikd onueia BeAtiwong Kal TIG ATTAITOVEVEG EVEPYELEG AVATTTUENG,
TIPOOSIOPLOE HE TAPNVELA TOUC KIVOUVOUC KAl TEKUNPIWOE EMAPKWE TIG SPATELS YA TOV HETPLACUO

TOUG.

2. Opada £pyou (Bapumra 25%, Badpoldynon arnod 1o 1 £wg to 5)

Ta pEAN ™G ertpormg €eTalouV TIG AITAVTYOELG TTOU €6W0AV Ol CUMMETEXOVTEG ota £EnG media g

almong:

[Mégouc umarAndoug éxet onuepa n emixeipnon oag; (emAg€re)

e 05

e 5-10

e 10-30
e 30-50
e 50+

Mapakaleiote va Swoete €va cuvtouo Bloypagiko onueiwua yla kKabe drouo mou avaueveral va

OULIETAOXEL OTNV JTPOTELVOUEVN AUOT

Moogot avBpwritot 1ou e€€akolouBoUv va ammagyoAouvtal oNuUeEpa oTnvV EImxeipnon &xouv

OUVELTQEPEL OTOV KWEIKA TNG ITPOTEIVOLEVNC AUOTG;

Oédnyisc Babuoroynong

1 BaBuog: H ouada £pyou Sev SLADETEL OXETIKEG SEELOTNTEG KAl EUTTELPIA KAl SEV €XEL TEXVIKEG

duvatomrteg.

2 Babuoi: H opdada €xel TEPLOPIOPEVEG OXETIKEG SeEOTNTEG KAl €UTElpia Kal Sev Slabetel

EOWTEPIKEG TEXVIKEG SUVATOTNTEG.

0dnyiec 1ov Bootcamp GR digiGOV-innoHUB
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3 Babpoi: H opdada Slabetel KAAEG Kal OXETIKEG SEELOTNTEG Kal EWELPla o€ ouvapn media otov

IOLWTIKO TOMEA KAl £XEL ECWTEPIKEC TEXVIKEG SBUVATOTNTEC.

4 BaBpoi: H opada Slabetel moAU KAAEG Kal OXETIKEG SEELOTNTEG KAl KATTOLA EUTTELPIA OE OXETIKA

niedia oto Anuoaoto Topea KaBWG Kal ECWTEPIKESG TEXVLKESG LKAVOTNTEG,

5 BaBpoi: H opada Slabétel eEalpeTIKEG SEELOTNTEG KAl EUTTELpia oTA OXETIKA Ttedia Tou Anudaoiou

ToUE Kal SLADETEL EOWTEPIKEG TEXVIKEG LKAVOTNTEG.

3.Eunepia mg etatpeiag/opadag (Bapumra 25%, Baduoroynon and to 1 £wg to 5)

Ta pEAN ™G emtpong €€eTAlOLV TIC QTAVTYOELG TTOU £6WOAV Ol GUMUETEXOVTEG ata €&N¢ media g

aimong:

MapakaloUpe polpaoteite padi pag eva mpayuatiko mapadelyua/meplmtwan xpnong amo [ia oopd
JTOU OUVEPYAOTNKATE WE TOV €AANVIKO Anudoto Topéa (Kevipikny Anudota Atoiknon, ToImikn
Autodloiknon, NIIA tou Anuogiou, Ave€aptntn Apxn, KAIT) Kat ITw¢ SOKIUATATE 1) EQAPUOTATE TNV
JTPOTEIVOUEVN AUOT. EQv Sev €xeTe akoun ouvepyadtei pe tov Anuoaoio Touéa, mapakaloUue va

SWOETE Eva UNMOBETIKO MApASELYLQ/TTEPIITTWOT) XP1IONG.

MapakaloUUe avapePETe Qv EXETE CUVEPYAOTEL UE ToV Anuoaoto Touga

[Moto gival To TPEXOV EMXEIPNUATIKO 0AG LIOVTEAO;

Ye mmolo atadlo ermévéuong evtaooetal KaAUTepa 1 stalpeia oag; (emAgéte)

*  Preseed

¢ Seed

0dnyiec 1ov Bootcamp GR digiGOV-innoHUB
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*  Angel
* Venture
e Other

Eav g€xete AaPet xpnuarodotnon oto mapeABov, mapakaloUue SIEUKPLVIOTE To €i60¢ Kkal TtV

JTPOEAEUOT

MapakaloUpe va SIEUKPIVIOETE TO XpoVIKO MeplBwplo Tauelakng dtapuyng (cash runway) g

gTalpeiac oag

EX€l OUUUETAOXEL N €TAlpEia oag g€ ormoladnNIroTe SpactnploTNTA 1) TPOYPAUUA OXETIKO LIE TNV

Eupwiraikn Emtporn; Eav val, avagEpete o€ rolo.

Oényieg BaBuoAoynong

1 BaBuog: H mpotelvopevn AUOT SV AVTIOTOLXEL E CAPNVELA OE KATTOLA TIEPLTTTWOT XP1\ONG OTOV
Anpoaoto Topga. H etalpeia dev €xel eumelpia otnv APOXN TAPOUOLWY TIPOIOVTWY Y] UTINPECLWY,
ouTe ouvepyaletal UE TIEAATEG €ite Tou Anpocolou eite tou ISlwTikoU Topéa yla TV Emiteudn

QVTIKTUTIOU. H emixeipnon Sev eival Umopika BLwatpn v)/kat Sev €XEL EApKY) xpnuatodotmon.

2 Babuol: H mpotetvopevn AUon €xel pia mubavn mepimtwon xpnong otov Anuodaoio Topéa, ailld dev
elval dtatunwpeévn EekdBapa. H etalpeia €xel TEPLOPIOPEVT EUTTELPIA OTNV TIAPOXY] TTAPOUOLWY
TIPOIOVTWY Y] UNNPECLWY, GUVEPYALETAL UE TTIEAATEG OTOV ANUOOLO 1) ISIWTIKO TopEa, alAd Sev sival
o€ B€on va TePLyPAEL TOV AVTIKTUITO TIOU €XEL ETUTUXEL. TO EMLXEIPNUATIKO TNG HOVTEAO Sev eival
TIANPEG T)/Kal BLWACLUO, KAl TO XPOVIKO TTEPLOWPLO TAUELAKNG SLAPUYNG TIEPLOPLOEVO (ALYOTEPO QIO

TPELC UNVECQ).

3 Babuol: H mpotewvopevn AlUon €xel pia mepimtwon xpnong otov Anuoclo Topéa TOU €XEL
TiEPLYpaPEl He gagpnvela. H stalpsia €el KAmoLa EWTELPLA TNV TTAPOXY] TTAPOUOLWY TTPOTOVIWVY )
UTINPECLWY KAl €XEL OUVEPYAOTEL PE TIEAATEG €lte otov Anuoolo eite otov ISlwtikd Topéa. H
EUMELPLA TNG VA TIPOTPEPEL AVTIKTUTIO OTOV OXETIKO TOMEA 1) KAASO €ival HETPLA KAl TIAPEXEL KATToLa
OXETIKA oTolxeia yI' auto. To EMIXELPNMATIKO TNG MOVTEAO €ival UYLEG Kal SLaBETEL KATTOLO XPOVIKO

TIEPLOWPLO TAUELAKNS SLAPUYNC (TPELG/EEL UNVEQ),

0dnyiec 1ov Bootcamp GR digiGOV-innoHUB
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4 BaBuoi: H mpotelvopevn AUon €XEL Hia Y] TIEPLOCOTEPEG TTEPUTIWOELS XPTIONG oTov Anuodato TopEa
TIOU TTEPLYPAMOVTAL UE oaPVELA. H eTalpeia €XEL EKTETAUEVT EWTEIPIA 0NV TTAPOXT| TTAPOLOLWY
TIPOIOVTWY Y] UNMNPECLWY, Kal SLAOETEL AITOSESEIYUEVO LOTOPIKO GUVEPYATiag HE TTEAATEG TOGO OTOV
Anuoéaolo 660 Kat otov ISLWTIKO TopEa. H epmelpia g oy miTELEN AVTIKTUTIOU OTOV OXETIKO TOMEA
1 KAASO gival onpavtikn Kal eEnysital pe oan) mapadsiypara. To UTopLKO TG LOVTENO €ival UYLEG

Kal SLOOETEL KAAO XPOVIKO TTEPIOWPLO TAUELAKNG SLA@UYNG (€E1/evveéa UNVEG).

5 BaBpoi: H mpotetvopevn AUon €xel lia 1 TEPLOCOTEPEG TTEPUTTWOELG XPNoNG otov Anudato Topea
TIOU TIEPLYPAPOVTAL E GAPTIVELD KAl EKTEVWC. H sTalpeia SLaBETEL LoYXUPT) KAl KALVOTOMO EUTTELpia
TIAPEXOVTAC TTAPOLOLA TIPOTOVTA 1| UTINPECIEG Kal ArTOSESELYEVO 1IOTOPLKO ouveEPYATiag UE TIENATEG
TOU ANUOGLou Y)/Kal Tou ISwTIKoU Topéa. H gumelpia g otV emmiteudn avtikTUITOU OTOV OXETIKO
TOMEA N KAASO eival €EAIPETIKY) KAl TIPOKUITTEL HECA QIO AVAPOPEG OE APKETA mapadeiypata. To
ETUXELPNMATLKO TNG LOVTENO €ival UYLEG Kal SLADLTEL £XEL APKETA KAAO XPOVIKO TTIEPLOWPLO TAUELAKNG

Slauyng (svvéa/dwdeka Unvect).

4. Tx£610 ouvepyaaoiag e Toug TEAIKOUG Xpnotes (Bapumta 25%, BaOuoloynon amoé to 1 £wg To

5)

Ta pEAN ™G emtpong €€eTAlOLV TIC QTAVTYOELG TTOU £6WOAV Ol GUMUETEXOVTEG ata €&§N¢ media g

aitmong:

Ye mmolo BaBuo urropei va SokiuaaoTtei n AUoT gag ammo Toug TEALKOUG XP1)OTEG-TTOAITEG;

JUUUETEXOUV Ol TTOAITEG/TEAIKOL XproTeg atn Stadikaoia oxedlaopoU TG MPOTEIVOUEVNG AUONG 0ag;
Eav vai, mapakaloUue va Swoete €va mmapadslyya ouadwyv JTOATWV/TEAIKWY XPNOTWY IJToU

OUULETEXOUV

Exete eumelpia otn ouvepyaoia e Toug ITOAITEG / TEALKOUG XpnoTeg atnv avarrtuén ¢ Avong oag;

Ye mmolo atddlo ¢ Siadikaciag oxedlaouol ouvnBwS EUTTAEKETE TOUG TOAITEG/TEALKOUG XPN)OTEG;
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e  YTnV avaluon tou miaioiou,

¢ T SLauoOpPWOoN ToU IIPOKANGNG,

¢ Ttov oXedlaouo AUoEWV,

¢ Y& SOKIUEG

Eivat n euItAoKT) TwV JITOMTWV-TEALKWY XPNOTWVY ULA TUITOITOINUEVN KAl SOUNUEVN TTPAKTIKY);

¢ TuTtk AANG U SopMUEvN

e  Turmornolnueévn Kat SoUnUevn

e ATuTM KAl KN Sopnpévn

AOOETETE )81 Y] OKEPTEDTE va Bpeite Eva aUVOAO UITAPXOVTWV 1] SUVNTIKWYV XPNOTWV LE TO OITolo va
umopeite va Sokiudoete ™ AUon oag oto mAaiolo Tou Bootcamp; Av val, meplypayte ToV TPOITO LIE

TOV 01T0i0 Oa ITPAYUATOITOIOUCATE Hla CUVTOUN JTIAOTIKY) SOKIUY) UE TEAIKOUG XPNOTEG.

Odnyiec BabuoAdynong

1 Babuodg: Ta mapadeiyuata Sokiuwv amd TEAIKOUG XPNOTEG Kpivovtal un epapuooiua n &ev
mapgyovral kav. H mpotetvouevn Auon Sev €xel Kauia Suvatotnta va auv&noel T CUULETOXY) TwV
TTOALTWV Kal 1 opada Sev Xl kauia eUITELPiA OTNV CUUILIETOXY) TOUG. AgV UITAPXEL OaPEG OxESLO Yla

T GUUILIETOXT) TWV TEALKWY XPNOTWV 0TO TAaicto Tou Bootcamp.

2 BaBuoi: O poAog TwV TEAIKWY XPNOTWYV aTnV avartuén AUCEwWV ITEPLYPAPETAL EAAXLOTA 1) ACAPWIG.
H AUon €xel meploploueveg SuvatotNTeG va AUENCEL T CUULETOXN TWV MOAITWV-TEAIKWY XPNOTWV
Kat n ouada Exel ymeploplolEvn eurtelpia otn ouvepyaoia pall Toug. Ymapxst ox€dlo ylia
oguvepyaaia e Toug XpNoTeg ato mAaioto Tou Bootcamp, aAAd Sev gival capwg dtaturTwévo n/kat

EPIKTO.

3 Babuoi: Baoikrn katavonomn twv SUVNTIKWY TEAIKWV XPNOTWV KAl TOU POAOU TOUG OTnV avanmtuén
NG JTPOTELVOLIEVNG AUONG. AOBnKe €va mapadslyua yla 1o JTWE N JTPOTEWVOLEVN AUON UITOPEl va

auénoel T CUUUETOXN TWV JTOATWY OTNV Tapoxn Ynelakwyv dnuociwy UIMPEcIwY Kal n opada
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SlaBEtel karmola eumelpia otn ouvepyaoia PE TOUG TEAIKOUG XPrOTEG OE OpPLOUEVA ONuEia Tou
KUKAOU avarmtu€ng AUGEwv. YTApxel oxESLO Yl TI CUUUETOXY) TWV TEAIKWV XPNOTWV WG UEPOG TOU

Bootcamp, aAAa mapa€Vouv KQAITOLEG AVNOUXIEG OXETIKA LIE TI OKOITIUOTNTA.

4 Babuoi: KaAn katavonon twv SUVNTIKWY TEALKWY XPNOTWVY Kal TOU pOAOU TOuG atnv avamtuén
AUosgwv. H mrpotetvopevn AUan €xet T SuvatotnTa va au&noel TNV EUITAOKT) TWV JTOATWV-TEAKWY
XPNOTWV aTnV mapoxn Ynelakwyv dnuociwy unmpeotwv. H ouada €xel urelpia otn cuvepyaaoia Ue
TOUG TEAIKOUG XPNOTEG KaB' 0An tn Slapkela Tou KUKAOU avamtuéng AUoswv. YITapxet Kaio kat

PEAALOTIKO aXESLO yla TN CUVEPYATiaA UE TOUG TEALKOUG XPTOTEG OTO TAaiato Tou Bootcamp.

5 BaBuoi: Aplotn katavonon Twv SUVNTIKWY TEALKWY XPNOTWVY KAl TOU POAOU TOUG OTnv avammtuén
AUoswv. H mpotewvouevn Avon €xel ammodei&el ott av&avel TV €UITAOKN TwV JTOAITWY OTNV JTApPOXN
ymolakwyv dnuootwyv ummpeotwv. H ouada S1abETel LeyaAn euitelpia otnv TAKTIKY) cuvepyaoia Ue
TOUG TEAIKOUG XPNOTEG O€ OAN TN SIAPKELA TOU KUKAOU avarrtuéng AUgswv. Ymapxet €va eEalpeTiko

ox€610 yla TN guvepyaaoia L€ TouG TEAIKOUG XPTOTEG WG UEPOG Tou Bootcamp.
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Oepatikeg MpokKANOELG

1. Wn@lakn evouvapwon g oXEonG KPATOUG-TTIoAIT

MPOOKAAOUUE TOUC OUUUETEXOVTEG VA XapAafouv veéa ouvopa otnv Pmelomoinon Twy dnuUoctwy
UTNINPECLWYV. ATTO TOUG ELKOVIKOUG BonBoUg SNUOCLWY UNMMNPECLWY E TEXVNTN VONHOOUVY], WG TOUG
AAYOPLOUOUG UNXAVIKNG LABNONG TTOU €EATOULKEVUOUV TNV TTAPOXN UTTNPECLWY TPOG TOUC TTOAITEG, O
OTOX0G O€ AUTH TN OEUATIKT €ival va eMavaripoodlopioeTe ToV TPOTTO UE ToV 0moio alAnAemidpolv
ol TtoAiteg-TeAKol xprioteg pe ™ Anuoaota Aloiknan.

MNw¢ WTopoUUE va ALENCOUUE TNV LKAVOTTOINGY] TWV TTOMTWV-TEAKWY XPNOTWY, VA HUEWCOUUE T
YPOAPEIOKPATIAL KAl VA EVIOXUOOUPE TNV QITOTEAECUATIKOTNTA TwWV ONUOCIWY UTNNPECLWY,
Stao@alifovrag mapdAAnAa Ty ISLWTIKOTNTA KAL TNV AC@ANELD TWV SESOUEVWY;

Ol TPOTACELG O£ AUTN TN OgpaTikn WTopolv evOelKTIKA va eotialouv ge Ponboug TN yla v
TIAONYNON TWV TTIOMTWV-TEAKWY XPNOTWYV 0 ONUOCLEC UNMMNPECLEC KAl OE EQAPHUOYEC UNXAVIKNG
Hatnong yla m BEATIO alomoinon g avatpopodotaong Kal TNG CUMUETOXNG TWV JTOAITWV.

2.'E€unveg UTTOSOLEG KAl BLWOLUEG TIOAELG:

A&lortonote ) duvapn Tou 5G, g Texvnmg Nonpoouvng Kat Tou Atadiktuou twv Mpaypdtwy yla
va oXeOLACETE TIG UTTOSOUEG KAl TIG TTOAELG TOU aUplo, onuepa. Ao €Eumva cuothuata dlaxeiplong
™G KUKAoopIag, £€wg TN HETPNOY] TWV UTNPECIWY KOIWVNG WEPEAELAG, 1) OUYKEKPLUEVT BEUATIKY
OTOXEVEL 0NV avASELEN EEUTTVWVY AUCEWY TOOO YLA AOTIKA OTO0 KAl YO AYPOTIKA TtepLBaArlovta.

Mw¢ WtopoLV ot avadudUEVEG TEXVOAOYLEG va Bondnaoouv atn dnuloupyia BLWoUwWY TTOAEWV;

Ol TIPOTACELS OE AUTY TN OEUATIKT WTOPOUV €VOEIKTIKA va €0TIA{OUV OE TIPONYMEVA CUOTHUATA
SNUOCIWY PETAPOPWY, OGNV KALVOTOUO Slaxeiplon amofAnTwy, otn BeATIoTOmonuéEvn Xpnon
EVEPYELAC, OTNV TTOALTIKY) Tpootaaia.

3. Eknaidsvon & avarttuén tou £pyatikoU SuvapikoU TG EMOUEVNG YEVIAG:

Y€ pla €7T0XY) KATALYLOTIKWY €EEAEEWY, TIWG WTOPOUUE VA SLACPAAICTOUME OTL TO EPYATIKO SUVAULKO
Oa avtartoKpiveTal OTIG AVAITTUELAKEG AVAYKES TNG XWPAS; MopoUUEe va oXeSLACOUUE EPAPUOYES
€€aToMKELUEVNG HaBnong pe Baon v TN 1 va aflomoumooupde tn duvaun tou 5G ya
Snpoupyia ATOUOaKPUOUEVWY TIEPLBAAOVTWY pabnong; Mwg Ba wrtopouce va aglomoinbel To
blockchain yla tnv €kdoomn dnUOGLwY eyypa@wV; H BEUATIKY] OTOXEVEL 0€ KAWVOTOUEG AUCELG TTou Oa
EKOUYXPOVIOOULV TNV EKTTAISEUOT KAl TNV KATAPTLOY) TOU €pyatikol duvauikou, dtaogpaiilovrag v
€YKALPY) TIPOETOLATia TOU ANpooiou Topga yia éva HEANOV TTou aANaleL.

Ol TPOTACELG WTOPOUV EVOEIKTIKA va €0TIA{oUV 0g AUOELG EATOMIKEUMEVNG HABNoNG He Baon Ty
TEXVITN VONUoaouvn yla ta Snuoadia oxoleia, og Aoelg Baolopéveg og blockchain yia v aocgpain
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ETUKUPWOT SNUOCLWV EYYPAPWY Kal o€ AUOELS Baclopeveg o€ 5G yla TV €€ atooTtacews pabnon
KOl ETTAYYEAUATLKY] KATAPTLOM).

4. Evéhikteg (agile) Aertoupyieg ato Anpoaio:

H emxelpnotlakn gueli€la Kal n dlapavela Twy SNUOCLWY POPEWV Eival TO AVTIKEIMEVO AUTNG NG
Oepatikng. Nwg WTOPOUUE VA AUTOUATOTIONOOUKE Kal va €E0pOoloyiooupe TIG SLadikaaoieg pong
£PYACLWYV TWV POPEWV TOU ANUOGCioU; Z€ TL EpapUoYEC WTopel va a§lomoindei to blockchain yia m
BeATiwon NG AKEPALOTNTAS TWV TTPOUNOEIWY TOU ANOGioU 1] TNV AIMOTEAECUATLKT] TTAPAKOAoUON oM
Twv dnuoclwy damavwy; O oToX0G AUTNG NG OeuaTikng €ival n avarttuén spapuoywv mou Ba
METAOXNUATIOOUV TOV TPOTO AELTOUPYIAG TWV SNUOCIWY POPEWV TIPOG OPEAOC ToU SnUoaclou
OUUPEPOVTOG.

Ol TTPOTACELG UITOPOUV EVBEIKTIKA va gotlalouv o€ AUOEL e BAOT TNV TEXVNTY VOnUoouvn yla
QIOTEAECUATIKN eMegepyania eyypapwy Kal T Slaxeiplon pong €pyactwy Kal o€ EQAPUOYES TOU
blockchain yia acg@aleig kat Stagpaveig Stadikaoieg ouvaymg Snuociwv cupPAacewv.

5. AvOEKTIKOTTA 0NV KALLATIKN] AAAdyn KAl AVTIMETWITION KATAOTPO@WV: ATO v npoAnym

oTNV ATOKATAOTACT)

MNw¢ WTOPOUUE VA QVTIUETWITIOOUME OTOXEUMEVA TIG TIPOKANOELS TIOU TIPOKUTTTOUV amd tnv
av&avopevn euntdadsia ¢ EANASAG 08 KALUATIKEG KATAOTPOYPES, OTIWE Ol TIPOOYPATES TTUPKAYLEC, Ol
TANUUUPEG KAl TA akpaia KAlpIKA @AVOPEVA, EVOWUATWVOVTAG TEXVOAOYLWV aAlXUNG Yl TN
Slao@Allon ¢ etoluomTag, TG Taxsiag avrtidpaong kat ¢ Buwolung amokartaostaong; Ot
TIPOTELVOLEVEG AUCELG WITOPOULV va £0TlalouV o€:

Yuomuarta €ykatpng mpoeldormoinong kal povtelomoinon mpoPAEPewv: ALLOMOINOTE TNV TEXVNTY
vVonuoouvn yla TV avarttuén mpoyVWOoTIKWY LOVTEAWY TTOU WtopoLV va 1ipoBAEPouv pe akpifela
TOavA KATaoTpOPIKA YEYOVOTA, ETUTPENMOVTIAG TNV €yKalpn ANYPn TPOANTTIKWY HETPWY KAl TNV
TIPOELSOTTOINOY) TOU Kolvou).

MapakoAoVBONOY Kal AVTAITOKPLOT O TIPAYUATIKO XPOvo: AELOTIOINOTE TG SuvATOTNTEG TOU 5G, TwV
aodmpwy 10T Kal TwV UN ETAVOPWHUEVWY AEPOCKAPWY YA TNV TTApPAKoAoUONoN TEPLOXWV
uPniloU KivdUVOU O€ TIPAYUATIKO XPOVO, TapExovrag TAnpogopieg Bacel dedopcvwy yla tov
QUTOTEAECUATIKO GUVTOVIOUO TNG AVTILETWITIONG EKTAKTWY AVAYKWV.

AZloAOYNON Kal artoKataotaon PETA TV Kataotpo®n: Aflomownote v Texvnt Nonpoaouvn Kat 1o
blockchain ylia ™ Stagpavn, urteBuUVN Kal ATTOTEAEGUATIKY) Slavour) TOpwV Kal BonBslag Peta amod
MLa Kataotpo®y). Mwg Wtopel va Bondnoel 1 TExVNTA VonUoouvn otnv agloAoynaon g EKTaong Twv
(NULWV Kal TNV IPOTEPALOTTIONOT TWV SpaATTNPLOTITWY QWTOKATACTAONG;

MAATPOPUESG KOWWVLIKNG CGUUMETOXNG, EMIOTIUNG TWV TIOMTWY Kal ekmaidsuong: lMpoteivete
UN@LaKEG TAATPOPUES Yid TN GUUUETOXN Twv TIOAltwy (crowdsourcing), Kal tnv ekmaidsuon twv
KOWVOTNTWY O€ TIPOANITTIKA HETPA, SNUIOUPYWVTAS Uld KOUATOUPA €TOlHOTTAS. Mwg Wtopouv ot
avaduopeveg texvoloyisg (5G, Al) va ocuvdpdpouv atr cUAOYT SESOUEVWY ETTLOTNUOVIKNG a&iag
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a6 moliteg (citizen science observatories), o€ MPOCOUOWWOELS EMAVENUEVNG TIPAYUATIKOTNTAG.
S1adpacTika SLASIKTUAKA UABYUATA KAl KOWVWVIKA (POPOUK Yld TNV AVTAAAAYY) EWTEPLWY, TN
Snuoupyia AUoewv Kal BEATIOTWY TTPAKTIKWY;
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Adelodomon:

OL ouppeTexovTeG Suvavtal va dlatnpnoouy Ta SIKALWMATA TIVEUUATIKNG Sloktnoiag otig UTTOBOAEG
TouG. Qotbdoo, N CUUUETOXN oto Bootcamp mapéxel otov KoppBo Kaiwvotopiag yia mv Wnoelakn
AwakuBepvnon, GR digiGOV-innoHUB Tto pn amokAELOTIKO OSlkaiwpa va XPNoLUOToLEL  TIG

TIPOTELVOLEVEG AUTELS YA AOYoUG TTPOoBOANG Kal CUMPWVA LE TOUG OKOTTOUG TOU €pYOU.

O GR digiGOV-innoHUB mpow0ei ti¢ agieg ¢ avolkmg mpoafaong Kal tng Sladoong KavoTopwy
AUCEWV Kal Ol GUMUETEXOVTEG evBappuvovTal va adeLl0d0THOoOUV TIG UMTOBOAEG TOUG HE AVOLKTN
adsta xpnong, onwg n Creative Commons (CC). Autd Oa srutpgdel o€ GANOUC va XPTOLUOTIOL 00UV,
va polpaotolVv Kal va aglorol)oouv TV mpoTacT), avaloya LE TOV GUYKEKPLUEVO TUTo adelag CC

Tou Oa er\eyel.

Eav ol ouppetéxovreg emihégouv va uloBsmoouy pa adsla CC, Oa mpémel va npoadlopicouv Tov
TUTTO NG ABELAG KAl TUXOV OXETIKOUG Tteploplopole. MNa mapadetypa, n adela Creative Commons
Attribution (CC BY) Ba emnétperne og AAAOUG VA XPNOLLOTIO0OUV TO £PYO YL OTTOLOVEYTTOTE OKOTIO,

UE TNV poeBean OtL Ba avapEpouV TNV KATAANAN avagpopd aTov apxLko SnuLoupyo.

O GR digiGOV-innoHUB avayvwpilel ta SIKAWUATA TwWV CUUUETEXOVIWY VA TIPOGSIOPIooUV TNV

KAAUTEPN €T OYT).
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