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AVTIHETWTILON KAiPLWVY
nMPOBANMATWY TOL AnUéocLOL
TOMEQ ME TEXYVOAOYIEC ALYMNAC
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Elcaywyn

O KéuBog Kawotoutag yia tnv Wnewakh AlakuBépvnon SLOPYOVWVEL TO

npwto GR  digiGOV-innoHUB bootcamp yia TtV  OTOXELMEVN
avTIHETWMION Kalplwv MPoBANUATWY (TMPOoKARCEwWY) Tov Anuooiov Topéa
Kal TIPOOKOAEl o€ oLuPeTOX OAEC TIC MKpoueoaleG KoL VEOQULE(C
EMXELPAOELG, KaBWCG Kat Onudéolovg uvmaAAAAoLC Tov  EmBLUOLY  va
MPOCPEPOVY  TIPWTOMOPLAKEG TPOTACEL PAOWOUEVEC OE TEXVOAOYLKA

nponyuévec AVoelg. OL opddec pe TG Aboelg mou Ba dlakplbolv, Ba

gvtayBovv otov KopuBo Kawotopioc GR digiGOV-innoHUB kat  6a
Exouv bwpeav TmPOCPBAON Ot UMNPECIEC TOL KOMBoOL, OmNWG
EKTTOLOEVTIKA mpoypdupata (MOOCS), ouuPouvAevTtikly (mentoring),

OLUPETOXH 0€ oepvdpla, NUEPIBECG KaL pitching events.

O Koéppo¢ Kawotouiag ywa tnv Wnoewakrn AltakuBépvnon vnootnpifel tnv
aVATTUEN ONUOOCLWY LTINPECLWY VEaC YeVLAG yia Ttnv Kevtplk Atolknon,
Tnv Tomkn Avtodlolknon Kal TOLG MAPAYWYLKOOG TOUE(C TNG olkovopuiag,
a&lomolwvTac mponyuéveg TexvoAoyieg, énwcg Al, Blockchain, 10T, mobile
Internet, Cloud kat High Performance Computing, pe avolxtd AOYLOULKO,
avolxtd Oedbopéva KoL avolxTtd mpdTtumna. EmmAéov, €vBappOvVeEL TNV
QVATITUEN CLUVEPYAOLWY AVAUETA OTOV dNUACLO KOl OTOV WOLWTIKO TOMEQ,
TNV akadnUaikg Kal EPELYNTLKA KOWATNTA KAl TNV KOWwWvia TWY TOALTWVY,
yla TN Taxelo avamnTtugn anodoTIKWY Kol BLWOLUWY YnELaKWY ADCEWVY TIOV
Ba GLUBAEAAOLY OTN HETEEEALEN TOL AnuUooiov Og €MEVOLTH Kol ayopaoTH

KALWOTOPWY ADCEWV.

0bdnyiec 1ov Bootcamp GR digiGOV-innoHUB
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O@éAN YA TOUGC CUMMETEXOVTEC

To mpwTto Bootcamp tou GR digiGOV-innoHUB amnoteAel pia onovdaia evkatpla
yla to €AAnVIkd olkooclotTnua Katwvotoulag va melpauatiotel otnv avdmntuén
TEXVOAOYIKWY AVoewv GovTech, ouvpBdAAovTOG ME TOV TPOMO aLTO OTN
dnuwovpyla mpodmobéoewv yla tn BeAtiwon tov Anudolov Topéa.

ErmunmAéov, néow Ttouv Bootcamp, ol oupueTéxovTeg Ba €xouvv TN duvatdTNTA VA
€pBouvv o€ EMAQr] ME EUTELPOYVWHOVEG amd Tov Anuocto Topéa HE KAAR yvwon o€
TEXVOAOY(EC alYMAC, oL omoilol Ba CLVOPANOLY WG HEVTOPEG OTOV OXEOLAONO Kal
TN dnuovpyia akOUa KAADTEPWY LOEWV.

OuL emyelprioelg mov Ba cvppeTéyxovy Ba AdBouv umnnpeoie¢c tov GR digiGOV-
innoHUB.

Ynnpeoia agloAdynonc tng WYnelakng QpLpoTnTaC Yia TIG ETMIAEELMEG
EMLYELPAOELG IOV Oa aLTnOOVYV CLHMETOXA

Digital Maturity Assessment: ANOKTNOCTE e TN BorBela L6LKWYV CLVEPYATWY TOL
GR digiGOV-innoHUB oAokAnpwuévn €kéva tng WYneuoknig QpuudétnTtag TG

Enueipnong oag evtoniCovtag Touelc yia mbavr BeAtiwon

YTINPECIEG YIA TIG EMLXELPAOELG TIOL O CLUYKEVTPWOOULV THV LYNAOGTEPN
BaOpoAoyia (MEYLOTOG QPLOMOGC eMIXELPAOEWVY 15) peET@ TNV MPWTN
UTIOBOAR TNG MPOTELVOHEVNG ADONG

Project Journey Design & Digital Service Blueprint: Ontikonowjote padl pog tov
00l XdpTN TNG MPOTEWVOUEVNG ADONG 0OG.

DigiGov Academy:. Anoktricete mpoofacn oc Malikd AvolkTtd AladlkTuoKE

MaBriuata (MOOC) Kot EMEKTEIVETE TIG YNPLAKEG OaG HEELOTNTEC

Exknatbevtikd [lMpoypauua otn Anudoia Aioiknon, WYneiakri AwakvBepvnon &
Kawotoula: Eviox0ote Tnv WKovéTNTA 000G va Odnuiovpyeite AOCELC TOL

oV TAMoKpP{vovTaLl OTIG avdyKeEG TOL Anudalov Touéa

YTNPEOoiec yla TIC EMIXELPAOELG TMOL Oa S6LaKPLOOVY MHETA Ta TEALKA
pitching sessions Tov Bootcamp (HéyLOTOG apLlOUOG eMIXELPHOEWY 8)

0bnylec 1ov Bootcamp GR digiGOV-innoHUB
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DigiGOV Agora: AElomole{ote TNV MAATEOPUA YL VA TIOPOLOLACETE TIC ADOELG

oaG o€ éva evpPVUTEPO KOG, dlevplvovTac TNV EUPEAELE OOC

Investment Cycle-Pitching and Networking Events with Equifund/VCs:
MeyloTomoljoTte TIC evkKalpieg yla TNV €emyelpno 0QAC OCULUMETEXOVTOG OE
OUVOVTACEL KOl €KONAWOELC TOL Ba coC QEPOLY O ema@r ME duvnTiKOOC

EMEVOLTEC

Support for submitting to ERDF, Horizon, InvestEU, EIB: AElomnoleiote TN
duvatdTnTa LTIOOTAPLENG OTNV LMOPBOANR ALTACEWVY Yo €pya amd ELPWTAIKA

epyaAela xpnuatoddétnong.

Networking and Internationalization: EvBuvopwoTe TN 6IKTOWON TNG emyelpnoncg
O0C OULMMETEXOVTOG O EKONAWOELG, EPyooTAPLA Kal OpA&oel avTtaAAayng

TEXVOYVWwoiag otnv EAAGDQ Kal TO eEWTEPLKO.

0bdnyiec 1ov Bootcamp GR digiGOV-innoHUB
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Hupepopunviec opéonua

29 SenteuBpliov: Huspounvia evapéng vnoBoAri¢c mpoTaoEWV
9 OktwpPpiov: Info Day

30 OktwpPpiov: Huspounvia Anéng vmoBoAri¢c mMPOTATEWVY

15 NoeuBpiov: A&oAdynon kat avakolVwon amoteAeoudtwv vnoBANBGEVTwWY

MPOTACEWV

23 kat 24 NosupBpiov: Bootcamp final pitching sessions

0bdnyiec 1ov Bootcamp GR digiGOV-innoHUB



Page 8 of 21

NMolot HMOPOUV VA GUHUHETEYXOLV

H npdokAnon ywa cuppetoxn oto GR digiGOV-innoHUB Bootcamp anevBivetal o
MME, startups, kat 6nuéaolovg vmaAAfAouG ot omolol €MBLVHOLY va TPOCPEPOLVY
KOLVOTOUEG KOL TEXVOAOYLKA TPONYUEVEG MTPOTACELC ADCEWY YL TNV OTOXELUEVN
QVTIMETWMON TPORANUATWY (MTPOKAACEWY) TOoL Anpoaciov Touéa.

EWdikéTepa, altnon pe mpotelvduevn ADCN HopoLv va LITOBAAAOLVY :
¢ Mwkpopeoaleg emyELPAOELG
* NeooULOTATEG EMLYELPNOELG
e Oudadec dnuooiwv LTAAARAWY
e Oudodec vnd (dpuvon eTalpLLV
e Opddec epevVNTWY, POLTNTWV
e OpABdeC OTEAEXWY HEYAADTEPWY ETALPLWV

Ot mapamdvw opddeC KaAoVTAL va TPOTE(VOLY KAl va TIAPOVGLACOLY UL TIPWILKN
TEXVOAOYLIK  AVon  (mpwtdtuno/eAdyloto Buwoluo  mpoldv/déa) Tov
OVTIMETWMICEL ME KOWOTOUO TPOMO TOULAGYLOTOV Ml amd TG OgUATIKEG
MPOKANCELC . H mpoTewdpevn Abon Ba mpénet va unopel va voBstnBel o€
neptBaAArovta tov Anudaolov Topéa, va amevBOVETAL KAl va EUTAEKEL TOV TTOALTN-
TEALKS XprAoTn rj/Kat oTov KOKAO avamtuEng tng. Ol alTACELG ME TIC TIPOTACELS
yla Tn ouupeToxn oto Bootcamp unoBaAAovTal NAEKTPOVIKE PE TN CLUUTARPWON
@opuaG. OL evbLaQePOUEVEC ONAdEC Ba KANBOOV va TOPACYOLY YEVLKEG
nMANpo@opiec ywa tnv etatpela Kat TNV oudda TOug, KABWC Kal TLO AEMTOUEPE(S
NMANPo@opiec yla TNV MPOTEWOPEVN ADON TOUG KOL TOV TPOMO UE TOv omolo

aVTIMETWMICEL TN OXETIKA TIPOKANON.

0bdnyiec 1ov Bootcamp GR digiGOV-innoHUB
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Awdikaoia ailoAdynonG atTAoEWV

OL mnpotdoslg Oa agoAoynbolv amd emtponr, amnoteAoVuevn amd 0o
EKTIPOOWTOLG TNG opddac €pyouv KoupBouv Kawvotopiag GR digiGOV-innoHUB évav
EUMELPpOYVWHOVA amd Tov Anudalo Topéa, Evav eKTPOOWTIO TNG ayopdC Kal €vav
EKTIPOOWTO TWV XPNOTWV-TOALTWY. H TeAK a&loAdynon Ba oAokAnpwOel tnv
teAevTala pépa tou louv GR digiGOV-innoHUB Bootcamp, otig 24 Noguppiov
2023.

Kprtipia pabporoynong

Kd&Be aitnon cvppetoxric 6a agloAoyeitatl Bdoel Twv 4 KpLTnplwv:

1.EQIKTOTNTA TMPOTEIVONEVNG AVONG (BapldTnTa 25%, BaOpoAdéynon and
1 éwg 5)

Ta péAN TNG emitpotmig €E€TATOLY TIC AMAVTACELG TTOL £8WOAV Ol CUPUETEYXOVTEG
ota €€ri¢ medila Tng aitnong:

lMapakadovus neptypdwte ovvtoua tn AVon mov npotelvete (0 200 A&ésic i
AlyOtepo).

lMota mpoékAnon mpoonaBsite va eMAVCETE KAl MG N AVON 0a¢ AVTIUETWITICEL TN
OUVYKEKPLUEVN BeuaTikr yta tTnv onola vmoBaAAste altnon;

AVaQEPETE TIC MOAVEG KOWWWIKEG Kal MEPLBAAAOVTIKEG EMMTWOELS TNG AVONG
oag Kat

MW¢ 6a TIC AVTIUETWITIOETE.

e nmoto otablo Bpioketatl n avantvén tnc Avong oag;

« 16éa
o XZxedbloopévo mpwTtéTumo (wireframe KAm)

* Proof of concept

0bdnyiec 1ov Bootcamp GR digiGOV-innoHUB
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« EAdyxloto Bluwaotluo npoiév (MVP)

+ MNapaywytkn epappoyn
« Eilvatl Adn otnv ayopd

Me Baon to otabio avantvénc tng Avong oag, mota slvat ta Baoika Briata mov
Ba akoAovBovoaTte yla va tnv eEEAEETE MEPAULTEPW,

Ava@QEpeTe mMOBAVOUC KIvOUVOUSC KaTa TNV avantvén ri tnv napadoon tng Avong

oa¢ Kal m¢ 6a Touc UETPLAOETE

0Obényisc BaBuoioynong

1 BaBudc: H mpotewwduevn Abon Oev elval cuva@ng ri/kat €lval aveMaAPKWE
dlatunwuévn Kol 6ev €xel oa@r AvT(KTLMO TOL va TOLPLAJEL PE TN BEPATLKA
npokAnon. To  eminedo  TEXVOAOYLKAG ETOLMOTNTOAC elval  xaunAo
(L6€a/oxedlaoTiké mpPOTLMO) Kol Oev LMAPXEL CAQPEC OXEOLO Yyl MEPALTEPW

OVATITUEN KAl HETPLAOUSO TWY KLEOvwv.

2 BaBuol: H mpotewwdpevn Adan slval ev pEpel ouvaPNG A/KaL Hev mepLypdpeTal
ME eMOPKE(C AeTITOMEPELEG KAl OEV €XEL oOPr AVTIKTULTO TOL Vo TALPLEZEL ME TNV
BepaTik) MPOKANon. To enimedo TEXVOAOYIKAG €TOoldOTNTAC €lval YounAd
(oxedblaoTikd mpdTumno/proof of concept). H etaipela €xel meplypdyel opLopéva
BrMaTA TIOL AMALTOOVTAL VIO TNV TEPALTEPW AVATTLEN TNG MPOTEWVOUEVNG ADONG
Kat €xel evtomioel ot €va TPWTO eminedo TOLG KLWOOVOLG ME aoaelc N

OVETMOPKEIG EVEPYELEC YL TO HETPLOOUO TOUG.

3 BaBuol: H mpotewduevn AOOn dlaTLMWVETAL O €va MPWTO emninedo, elval
OXETLKA ME TN BepaTiki MPOKANCN KoL LTIAPXEL LPNAOL emMESOL KaTaAvONon Tou
oavTtikTumov TNG. To emnimedo TEXVOAOYLKAG €TolOTNTOG €lval emapkég (proof of
concept/MVP). H etatpeia €xeL meplypdyel Ta BaolkA BANATATIOU ATIOLTOUVTAL YL
MEPULTEPW €EEALEN KOl €VTOMIOE OPLOMEVOLG KLWOOVOLC Yyl TNV avdamtuEn

MEQTOOEKTA METPA HETPLACOD.

4 BaBuol: H mpotewvduevn ADON SLATUTIWVETOL PE COPAVELA, €{vaL GLUVOPAG PE TN
BepaTik MPOKANON Kol utdpxel oa@ri¢ kKatovénon Tou avtiktumouv TNG. To

en{nedo TeEXVOAOYLKAG eTOLUOTNTAC £(val KAAd

0bdnyiec 1ov Bootcamp GR digiGOV-innoHUB
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(MVP/npoildv epyaciag). H etapela £xeL meptypdyel ta Baolkd onueia BeAtiwong
KOl TIC OTIOLTOVUMEVEG EVEPYELEC QVATITLUENG KoL Poodldploe capeic KwdOVOLC

KOl EMAPKWEG TEKUNPLWHEVEG OPAOELC YL TO HETPLACHO TOUG.

5 BaBuol: H mpotewvduevn ADON OLOTUTIWVETAL PE OAPAVELX KOl TIOPEXEL ML
oxvpr €mokOnNon TNG £ToPElAC ME TNV QAMOCTOAN Kal TO Spaud TNG va eivat
WBlaltepa oLYVAPEG PE TNV QVTLLETWILON TNG BePATIKAG MPOKANoNG. To emninedo
TEXVOAOYIKAG eTooéTNTOG €lval vynAd (AELTOLPYLKA €Qapuoyr/n €@apuoyn
BplokeTtal Ndn otnv ayopd). Yndpxel co@nG Katovdnon TOL QaVTIKTUTIOL TNG
A0onG Kal n etalpeio €xel meplypdyel Ta Boaolkd onueio BeATiwong Kot TLG
OMALTOOUEVEG EVEPYELEC QVATITLUENG, MPOOOLOPLOE HUE COPAVELX TOUG KLwdOVOLC
Kal TEKUNPIWOE EMAPKWG TG OPATELG Yla TOV HETPLOOUO TOUG.

2. Opada épyovu (BapdTnTa 25%, BaOpOAGYynon and 1o 1 éwg To 5)

Ta YéAN TNG emTponriG €E€TATOLY TIC ATIOVTHOELC TIOV £0WOAV Ol CUMUETEYXOVTEC
ota €€ri¢ medila Tng aitnong:

l16oov¢ vnaAAriAovg Exet onjuepa n eniyeipnor oacg,; (EMAEETE)

« 05

+ 5-10
+ 10-30
+ 30-50
+ 50+

lMapakaAeiote va BWOETE Eva oUVTOUO BLOYpaPlkO OnNUElWUA yla KABs ATouOo

MOV QVAUEVETAL VA& OUUUETATYEL OTNV MPOTELVOUEVN AUON

l1éoot avBpwrot mov eEakoAovBovv va anaoyoAobvtal orjuepa oTnNV EMxElpnon
EXYOLV OUVELOPEPEL TTOV KWOLKA TNG MOOTELVOUEVNG AVONC,

Obényisc BaBuoAoynonc

0bdnyiec 1ov Bootcamp GR digiGOV-innoHUB
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1 BaBuo6c: H opdda €pyouv dev dLaBETeL OXETIKEG HEELOTNTEC KoL eumELpla KoL HEV
EXEL TEXVIKEC dBuvaTOTNTEC.

2 BaBuol: H opdda €xeL MEPLOPLOUEVEG OXETIKEG OEELOTNTEG Kal eunelpia Kot dev
OLOBETEL EOWTEPLKEC TEXVIKEG BLVATOTNTEG.

3 Babuol: H opdda OLaBETEL KAAEG KOL OXETIKEG OeELOTNTEC Kal eumelpla o€
ouvo@n TEdio OTOV LOLWTLKO TOUEN KOL €XEL EOWTEPLKEG TEYXVLIKEC duvaTOTNTEC.

4 BaBuol: H oudda 6l00ETEL MOAD KOAEC KOL OXETLKEC OEELOTNTEC Kal KATOLX
eunelpla oe oxeTikd nedio 0to ANUoclo TopEa KABWG Kol ECWTEPLKEG TEXVIKEG
LKOWOTNTEG,

5 BaBuol: H opdda 6lobETel eEQLPeTIKEG BEELOTNTEG KOl gumelplo OTA OXETIKA
nedia Tov Anuoolov Topéa Kal DLABETEL EOWTEPLKEG TEXVIKEG LKOVOTNTEC.

3.Epnepia tnG stapeiag/opadac (BapvTnTa 25%, BaOpoAdéynon and To
1 éw¢g 1O 5)

Ta YéAN TNG emTponriG €E€TATOLY TIC ATIAVTHOELC TIOV £8WOAV Ol CUMUETEYXOVTEC
ota €€N¢ nedia tng aitnong:

lMapakaAovue uolpaoteite uall pagc £va mpayuaTiko napddelyua/mepintwon
xprionc amd ula Qopa mov OUVVEQYAOTHKATE UE TOV EAANVIKO Anudoilo Touéa
(Kevtpikri Anudoita Awoiknon, Tomikri Avtobioiknon, NIIIA Ttov Anuooiou,
Aveéaptntn Apxri, KAM) Kal mW¢ SOKIUAOQATE 1] EQAPUOOATE TNV MOOTELVOUEVN
Avan. Eav 6ev ExeTe akOun ovvepyaoTel ue Tov Anuooio Touéa, napaKkaAovue va

OWOETE Eva VMTOBETIKO MAPABELYUA/TEQITTWON XPHONG.

lMapakaAoUUE QVAPEPETE EQV EXYETE OLVEPYAOTEL UE TOV Anudoto Touéa

0bdnyiec 1ov Bootcamp GR digiGOV-innoHUB
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lToto glvat To TPEYOV EMYELPNUATIKO 0AC UOVTEAO,

2& MoLo oTaddLo EMEVOVONG EVTAOTETAL KAAUTEPQA N ETAPE(X 0aG; (EMAEETE)

* Preseed
* Seed

* Angel

+ Venture
* Other

Eav &xete AaBet xpnuatodotnon oto nMapeABOV, maAPaKaAAoOUUE OLEVKPLVIOTE TO

&lbo¢ Kat Tnv mpogAsvon

lMapakaAovue va SIEVKPLVIOETE TO YXPOVIKO MEPLBWPLO Tauelakric dtapuyri¢c (cash

runway) tng eTalpelac oac

Exet ovuuetaoyst n etapeia oag o€ onoladrimote SpacTnELOTNTA I} MPOYPAUUA

OXETIKO ue TNV Evpwnaikr] Emtponr; EQv vat, avapepeTe O€ MOLO.

Obényisc BaBuoAoynoncg

1 Babudg: H mpotewduevn ADon dev avtiotolxel HME OcaQAveEL Ot KATOLQ
nepintwon xpriong otov Anuécio Topéa. H etaipeia dev €xel eumepio otnv
moPoxN MoPOUOLWY TPOIOVTWY N LINPECLWY, 0UTE cuvepyAleTal YE MEAGTEC elTe
Tov Anpoéolov elte Touv IBWTIKOD Topéa yla TNV enitevEn avtiktoOmov. H

emyelpnon dev elval eumoptlkd BLwaotpun A/KaL 6ev £XEL EMAPKA XpPNHATOdOTNON.

2 BaBuol: H mpotevduevn ADon €xeL Yo bavn nepintwaon xpriong otov Anuéoilo
Touéa, aAAG Oev elval datunwuévn Eekdbapa. H etalpela €xel meploplopévn
eunelpla otnv mapoyxr MoPOPOLWY TMPOLOVTWY 1 LMNPECLWY, OLVEPYAZETOL ME
MEAATEG OTOV ANUOCLO N IBLWTIKO Topéa, aAAd dev elval gg BEon va MEPLYPAYEL
TOV avT(KTUTO TOL €XeL €LTOXEL. TO EMYXELPNUATIKO TNG MOVTEAO Oev elval

0bdnyiec 1ov Bootcamp GR digiGOV-innoHUB
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MAAPEC n/Kal PBLWOLMO, KAl TO YXPOVIKO TEPLOWPLO TAUELAKAG OLapuyng
TEPLOPLOUEVO (ALYOTEPO aTd TPELG MAVEC).

3 BaBuoi: H mpotevdéuevn Abon €xet pla nepintwaon xpRong otov Anuoéoio Topéa
Tov €xeL mepLypael pe caprivela. H etalpeia €xel Kamola eunelpia otTnv mapoxn
MOPOUOLWY TIPOLOVTWY N LTINPECLWY Kal £XEL ouvePYaoTel HE TEAATEG €lte OTOV
Anpéolo eite otov I6lwTIkS Topéa. H gumnelpla TNG va MPOTPEPEL AVTIKTLTIO OTOV
OXETLKO TOMEX 1} KAADO elval pETPLA KoL MAPEXEL KATOLX OXETIKA oTolyxelo yu'
oLTO. To EMYELPNUATIKO TNG MOVTEAO €lval LYLEC Kal BLABETEL KATIOLO XPOVIKO
MEPLOWPLO TAPELOKAG BLaPLYNG (TPELG/EEL MAVEG),

4 BoaBuol: H mpotewwduevn ADon €xel pila f} MEPLOCOTEPEC MEPLMTWOELG XPNONG
otov Anuéolo Topéo moOuL TEPLYPAPOvVTOL ME oagrvewa. H eTailpelor €xeL
EKTETOMEVN eumelplac oTNV Mapoxr MAPOUOLWY TPEOIOVTWY 1 LMNPEECLWY, Kal
dlaBétel amnodedeltyuévo LoTOPLkO ocuvepyaoiag pe meAdTteG tOoo oTov Anudolo
000 KoL OTov IBWTIKGO Touéa. H eumepla TNG otnv €niTtEVEN AVTIKTOMOL GTOV
OXETLKO TOHEQ A KAADO elval onuavTikg Kat eEnyeltal pe cogn napadsliypata. To
EUTOPLKO TNG MOVTEAO €lval LYLEC Kal OloBEtel KaAd YPovikd TmeEPLOWPLO
TOMELOKAG BLapuyng (€EL/evvéa PAVEC).

5 BaBuol: H mpotewwduevn AbDon €xel pla | MEPLOCOTEPEG MEPLMTWOEL XPAONG
otov Anuéolo Topéa TOU TEPLYPAPOVTAL PME CUPAVELA Kal EKTEVWG. H eTalpeia
dlaBétel oxvprl KoL KOWOTOUO eumelpla MapEYovTag mapduola mpoidvTa N
unnEeoiec KoL amodedeLYUEVO LOTOPLKO cuvepyooiag pe MEAATEC TOL Anudclou
A/Kat Tou IBwWTIKOO Topéa. H eumelpla tng otnv emitevgn QaVTIKTOMOL OTOV
OXETLKO TOopEQ N KAGDO elval eEalpeTik Kal MTPOKOTITEL HETQ QATIO OVAPOPEC OF
OPKETA Mopadelypata. To EMXELPNUATIKO TNG MOVTEAOD slval LYLEC KoL BLaBETEL
EXEL APKETA KOAO YPOVIKO TeEPOWPLO TOPELNKAG Olapuyng (gvvEéa/dwdeka
MAVEC+).

4. ZIx€610 ovveEPyYaoiag ME TOULGC TEALKOUG XPNROTEG (BapvTnTa 25%,
BaOpoAdynon and 1o 1 £éwg To 5)

Ta YéAN TNG emTponriG €E€TATOLY TIC ATIOVTHOELC TIOV £0WOAV Ol CUMUETEYXOVTEC
ota €€N¢ nedia tng aitnong:
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2e nmoto Babuo umopel va dokyuaotel n AVon oag¢ amd TouG TEALKOUG XPriOTEC-

MTOA(TEC,

SUUUETEYOVY ol TOA(TEC/TEAIKOl xpriote¢ otn obladikaoia oxedlaouolv TN¢
MPOTELVOUEVNC ADONG oacg, Edv vai, napakaAovus va SWOETE Eva napadelyua

OUAOWY MOALTWV/TEAIKWV XPNOTWY MOV CUUUETEXOVY

Exete eunswpla otn ovvepyaoia HE TOUG MOAITEC / TEAIKOUG XPrioTeEC OTNV

avantvén tng Avong oag;

2e nowo otablo tn¢ blabikaoiac oxedblaouol ovvribwg EUNAEKETE TOUC

MOA(TEC/TEALKOUG XPrOTEG,

e XTNV avdAvon tou mAatoiov,

e 2Tn daudpewan tou mpdKANonNG,

e 2TOV OXEBLAONO ADCEWVY,

e Y& DOKLUEG

Elvat n eunAokrj Twv moAlTWY-TEAIKWY YPNOTWY Ula TUMOMOLNUEYN KAl OOUNMEVD
MOAKTLKT];

e Tumkn 0AAQ Un dopnuEvn

« Tumomotnuévn Kat dopnuévn

« ATtumn Kat gn dopnuEvn

AlaBéTteTte NON N oképTeoTe va PBpelte £va oUvvoAo vnapyovtwy ri dvVNTIKWY
XPNOTWY UE TO OMO(0 va UMOPEITE va SOKIUAOTETE TN AUVON 0a¢ OoTo mAaiolo Tov
Bootcamp,; Av vai, meplypdyTe TOV TPOMO ME TOV 0rmolo Ba mpayuUaTonolov0aTE

ULt oovtoun mAoTIKr SoKiur] UE TEALKOUG XPrioTEC.
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Obényisc BaBuoAoynonc

1 Babudg: Ta napadslyuata OO0KWWUWY amd TEAIKOUG XprHotec Kplvovtat N
Epapuooua i 6sv mapExovrat Kav. H mpoTtewouevn Avon Oev Exel Kaula
ovvaToTNTA va QUENOEL TN OUUMETOX! TWV MOALTWY Kat n ouada Sev £xel Kaula
EUTTELQ(@ OTNV OUUUETOXI] TOUG. AEV UITAPXEL OAPEC TYEDLO YIA TN OUUMETOX! TWV
TEALKWY xpnoTtwv oto nAaioto tov Bootcamp.

2 BaBuoi: O poAo¢ Twv TEAIKWV XpnoTwy otnv avantvén AVCEWY MEQLYPAPETAL
eAayiota 1 aoapwc. H AVon Exel meEPLOPLOUEVEG dSuvaTOTNTEG va auérjosl TN
OUMUETOX] TWV MOMTWV-TEAIKWY YPNOTWY KAl 1) OUAdA EXEL TMEPLOPLOUEVN
eunepla otn ovvepyaoia uali Toug. Ynapyxel oyE6Lo yla Tn ovvepyaoia UE TOUG
xprioteg oto nAaiolo tov Bootcamp, aAAa bev slvat oapw¢ SLaTUMWUEVO r/Kat
EPLIKTO.

3 BabBuoi: Baoikri Katavonon twv SuvnTIKWY TEAIKWY XPNOTWY Kat Tov POAov
TOUG OTNY avadntuvén TNG mPOTEIVOUEVNC AUONG. AOBnNKe £va napadelyua yia 1o
WG N MEOTEWVOUEVN AUOn UMOopEl va auérfosl TN CUUMETOXH TWV MOALTWY OTNV
napoxn Ynelakwy dnUooilwy UINPECLWV Kal n ouada SLaBETEL Kamola sunslpla
oTn ovvepyaola HE TOUG TEALKOUG XPrIOTEC OE OPLOUEVA OnuUEl@ TOU KUKAOU
avantvéng ADOEwWV. YIAPYEL OXEOLO YA TN CUUUETOXN TWV TEAIKWV XPNOTWY WG
UEPOC TOU Bootcamp, aAAd NAPAUEVOVV KAMOLEG QVNOUXIEC OXETIKA UE TN
OKOMmUOTNTA.

4 BabBuoi: KaAn katavonon twv SuvnTIKWY TEALKWY YPNoTwWY KAl TOU POAOU TOUG
otnv avantwén AVoewv. H mpotewvousvn Avon Exet tn duvatoTnTA va auérjost
TNV EUMAOKI TWV MOALTWV-TEAIKWVY XPNOTWY OTNY MAPOX YNELAKWY SnuUootwy
vnnpeotwv. H oudda Exel eunelpla otTn OVVEQYAOiA UE TOUC TEALKOUG XPHOTEC
KaB' 0An Tn OldpKElAd TOU KUKAOU avadmtvéng AUCEwv. YmApxel KaAo Kat
PEAALOTIKO OYEDOLO YL@ TN OLVEPYaATiQ UE TOUG TEALKOUC XPHOTEG OTO MAQ(OLO TOU
Bootcamp.

5 BaBuoi: Aptotn katavonon twv SuvnNTIKWY TEAIKWV XPNOTWY Kat Tov POAov
TOUG O0TNY avadntvén AVoswv. H mpotewvousvn Avon xet amobeiéel 0Tl avéavel
TNV EUMAOKI] TwWV MOALTWY OTNV mapoxn wnelakwy énuooiwv vnnpeotwv. H
ouadba OlaBETeL UEYAAN Eumelpla OTNV TAKTIKI OUVEPYQOIA UE TOUC TEALKOUC
XProteg o€ OAn TN OLAPKELX TOU KUKAOUL avadntuéng AUCEwv. Ynapxel va
EEQUOETIKO OYEBLO yia TN ovvepyaoia UE TOUG TEALKOUC XPHOTEC WG UEQPOG TOU
Bootcamp.
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OcpaTIiKéG MPOKAAROELG

1. Ynelakn evéuvapwon TnG oxéong KPATOLG-TIOAITN

MPOOKAAOUUE TOULC CUMMETEXOVTEC va Xxapd&ouv véa aglvopa oTnV ynelomoinon
TWVY dNUOCLWY LTINPECLWVY. ATIO TOLC ELKOVIKOUG BonBolg dNUdOLWY LTTNPECLWY PE
TEXYVNTH vonuooLvn, €wC TOUuG QAYOPLOPOLG  HUNXAVIKAG MdBnong  mou
€EQTOULKEDOLY TNV MOPOYXNA LINPECLWY TPOG TOLG TMOAITEG, 0 0TOXOC OE QLT TN
BepaTikn elval va emavanpoodloploete ToOv TPOTO HE TOV 0Tol0 AAANAETILEPOLVY OL
nMoA{teg-teAkol xprioteg e tn Anudola Atolknan.

MNWG umopolPE va aLEACOLKE TNV LKAVOTOINGN TWVY MOALTWY-TEALKWY XPNOTWV,
VA LELWOOUVUE TN YPUPELOKPATI(O KOl va EVIOYXVOOLHPE TNV ATMOTEAECUATIKOTNTA
TWVY dNUOCLWY LTINPECLWY, BLACPAAIlOVTAC TTAPAAANAQ TNV WOLWTIKATNTA KOl TNV
Q0QAAELX TWV dEOOUEVWY;

OL MPOTACELC 0 ALTA TN BEUATIKA UMOPolV eVOELKTIKA va eoTldlouvv o BonBo0lg
TN yla TNV MAOAYNON TWVY TOALTWY-TEALKWY XPNOTWY 0 dNUOCLEG LTINPECIEC Kal
O EQAPMOYEC MNYXOVIKAG MEBnong ywa Tt RBéAToTn aflomoinon NG
ovaTPOoPodATNONC KOL TNG CLUUMETOXAC TWVY TIOALTWV.

2. EEumtvec LTTOOOMEC Kal BLWOLMEG TIOAELG:

Aglonownote tn d0vaun tov 5G, tng Texvntri¢ Nonuoolvng kat tou AladlkTOOUL
Twv MpayudTwy yla va oxedlAoeTe TG LMOOOUEG Kal TLGC TMOAELG TOL QLPLO,
onuepa. And £Eumva cvoTtripaTa dltaxelplong tTnG KukAogopiag, €wg tTn péETPNoN
TWVY ULMNPECLWV KOWAG WEEAELAG, N OLYKEKPLUEVN OguaTLK OTOXEDEL OTNV
avadelgn €Eumvwy ADCEWY TOOO yla aoTIKA 600 Kol yla aypOoTIKE mEpLBAAAOVTAL.

MNWG umopolv ot avadudueveg TexvoAoyiec va Ponbricouv otn dnuiovpyia
BLOOLUWY TIOAEWV;

OL mpotdoelg o avth TN BEUATIKA MMOPOLY €VOEKTIKA va eoTldlouvv o€
mponydéva ouvoTAMaTa dnuOoLWY HPETAPOPWY, OTNV KowoTtdouo dlaxeipion
amoBANTWY, 0T BEATIOTOMOLNKEYN XPAON EVEPYELOC, OTNV TTOALTLKA TpooTaacia.

3. Ekmaidsvon & avdnmtuin TOL EPYATIKOD SLVAMLKOO TNG EMOMEVNG
YEVILAG:

€ ML emMoyr) KATALYLOTIKWY €EEAEEWY, TTWC UMOPOVUE va dlagpaAioovue 6TL TO
EPYATIKO BuvaAULKO Ba avTATIOKPIVETAL OTIC AVOTTUELAKEG AVAYKEC TNG XWPAG;
MmopoUE va oXESLAOOVUE EQAPUOYEC EEATOMLKELPEYNG HAONoNG pe Bdon tnv TN
A va aglomoltjoovue TN d0vaun Tov 5G ywa TN dnuwovpyla AMOUAKPLOPEVWY
MEPLBAAAOVTWY PABNoNG; Nwg Ba pnopovoe va aglononbel to blockchain otnv
nwotonoinon 6e€lotATwy; H BepaTtiky oTtoxevel O KAWOTOUEG ADCELG TOL Ba
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EKOLYXPOVIOOLY TNV eKma{bevon KoL TNV KATAPTION TOL £PYATIKOD OLVOMLKOD,
dlaopaAifovtac TNV €ykaipn mpoeToldacia Tov Anudoiov Topéa yia €va LEAAOV
oL aAAATEL.

Ou mpotdoelg umopolv €VOELKTIKE va €0Tldlouv 0€ ADOELG EEATOMLKELPEVNG
MABnong pe B&on TNV TEXVNTA vonuooLvn ywx Ta dnuéola oxoAela, oe ADOELG
Baolouévecg oe blockchain yla Tnv ac@aAn emkOpwaon dnUocLWY EyyPAQWY Kal o€
AOooelc Baolopéveg o€ 5G yla TNV €€ amMooTACEWC PABNON Kal EMOYYEAUATLKA
KatapTLon.

4. EvélikTeg (agile) AsetTovpyieg oTo Anpoéoio:

H emyeipnolokr €veAlEla kat n dtapdvela Twv dnuécwy @opéwv elval To
OVTIKE(MEVO QUTAC TNG BEUATIKAG. MNWC UMOPOVUE VO AU TOUOTOTIOL{OOVHE KAl va
e€opBoAoyioovue TIGC dladikaolec porig epyaciwv Twv PopEéwv Tou Anuoaiov; e
TL eQapuoyég pmopel va agomowinBel to blockchain ywa t™n BeAtiwon TINg
aKEPALOTNTAGC TWV TMPOMNOEWWY TOov Anuociov R TNV QMOTEAECHOTIKHA
noapakoAovOnon Twv dnuéotwyv danavwy; O otdxog avTtAC TNG BENATIKAG €lval n
QVATMTLEN EQAPUOYWVY TOL Ba peTOoXNUaTioOOLY TOV TPOTMO AsLTOLPY(OG TWV
dNUOoLWY PopEéwv TIPOC dPEAOC TOL dNUOCLOL CLPPEPOVTOG.

Ot MPOTACELG UMOPOUY €VOEIKTIKA va eoTidlovv o€ ADOELG pe BAon TNy TEXVNTA
vonuoolvn yla amnoTeAeouaTiky enegepyaoia eyypdowyv Kot tn daxelpion pong
EPYOOLWV Kal 0t e@apuoyéC Tou blockchain yw aogaAsic kot Slagavelc
dladikaoiec obvayng dnuooiwv cLUBAGTEWV.

5. AVOEeKTIKOTNTA OTNV KALMATIKAR GAAay Kal QVUTLHETWTILON

KATAOTPOPWVY: ATIO TNV MPOANYN OTNV AMOKATACTAON

MWw¢ UMOPOVHPE VO AVTILETWTIIOOVUE GTOXEVHEVA TLC TPOKAACELG IOV TIPOKOTITOLY
and tnv avgavouevn eundbela TNG EAAADSAC 0 KALUATIKEG KATAOTPOPEC, OTIWG OL
MPOOQPATEC TUPKAYLEG, Ol TMANPUOPEG Kol T akpolo Kolplkd @awvéueva,
EVOWHATWYOVTAG TEXVOAOYLWVY QLXMAC YL TN SLag@AALon TNG €TOWMOTNTAG, TNG
Taxelag avtidpaong Kat TNG BLWolung anokatdotaong; Ol MPOTEWVOUEVEG ADTELG
propolv va eotidlouy o€:

ZuotAMaTa  éykalpng Tmposwdonolnong  kKat  povteAomoinon  MPORBAEYEWV:
AELOTIOLAOTE TNV TEXVNTH vonuoalvn yla TNV AVATTUEN TTPOYVWOTLKWY HOVTEAWY
MOV MMOPOUV va TPORAEYoLY HE oKplBela TOAVA KATACTPOPLKA YEYOVOTQ,
EMTPEMOVTOG TNV £YyKoLPn AQYN MPOANMTIKWY HETPWY Kal TNV mposldomnoinon
TOL KOWOD.

MoapakoAoDONON Kol ovTAnMOKPLON O€ TPAYUATIKO Xpovo: AELOMOWOTE TLG
duvatdétnTteg TOL 5G, TWv ACBNTAPWY 0T KOl TWV HN  EMOVOPWHEVWY
QEPOCKAPWVY YLO TNV TMAPAKOAODONCN MEPLOXWVY LYNAOL KwdOVOL OE TIPAYUATLIKO
XpoOvo, mapéxovtag mAnpo@opiec Bdoel O£dOUEVWYV YL TOV OTOTEAECUATLKO
OUVTOVLOMO TNG AVTIHMETWTILONG EKTAKTWY AVAYKWV.
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AELoAOYNON Kol amoKaTAoTaon HETE TNV KataoTtpopn: Aglornotiote tnv TexvntA
Nonuoolvn kat to blockchain ywa tn dlagavr, vmedBuvn Kal AMOTEAECUATLKNA
dlavopnl mépwv kat Borbslag peTtd amd g KataoTpoprd. Mwg umopel va
Bonbricel n texvnT vonuoolvn otnv agloAdynaon tTnNG €KTaonG Twv CNULWY Kot
0oTNV MPOTEPALOTO(NON TWY dPACTNPLOTATWY ATOKATACTAONG;

MAATPOPHEG KOWWVIKAG CUMPETOXAC, EMOTAUNG TWVY MOALTWY Kol eknaidevonc:
Mpotelvete WYNPLAKEC TAATQOPUEG YW TN  OCUMMHETOXH TWYV  TMOALTWVY
(crowdsourcing), kat TNV €KMa{deLON TWV KOWOTATWY OE MPOANTITIKA HETPQ,
dnuUoLPYWVTAC Ml KOLATOUpa e€TOoldTNTAG. MWC Hmopolv oL avaduLOUEVES
texvoloyiec (5G, Al) va ouvbpduovv otn oLAAoyH SedoPEVWY EMLOTNUOVLIKAG
agloc amd TmoAlteg (citizen science observatories), o0& TPOCOPOLOELG
EMAVENUEVNG TIPAYHUOTIKOTNTOG. OLadpaoTIKA OJladlkTuoKA MabApaTa Kot
KOWWVIKA @OPOLU YO TNV OVTOAAQYR EUMELPLWY, TN dnuwovpyla ADCEwv Kot
BEATLOTWY MPAKTLIKWVY;

0bdnyiec 1ov Bootcamp GR digiGOV-innoHUB



Page 21 of 21

Adg1066TNON:

OL OULMMETEXOVTEC OLvavTal va dlaTtnPErAooLY TA OBLKOLWHATA TVEVHOATLKAG
dloktnolag ot umoBoAéc TouG. QoTtdo0, N CLUPETOXH O0To Bootcamp mapéxet
otov KéupBo Kawotouiag yia tnv Ynowakr AiakvBépvnon, GR digiGOV-innoHUB
TO MN OMOKAELOTIKO Olkalwua va xpnolhomnolel TIG TPOTEWOUEVEC ADCELC Yl
AGyouG TPORBOANRG KOl CUUPWVA UE TOUG OKOTIOUG TOUL €pYyOu.

O GR digiGOV-innoHUB mpowBel Ti¢ aflec tng avolkTtAC mpdofacng Kot TNG
dlddoong KoWwOTOUWY ADCEWYV KOL OL OUUMETEXOVTEC evBappLlvovTal va
adeloboto0oLY TG LTTOPBOAEC TOUG ME avolkTh ddela xpriong, 6nwg n Creative
Commons (CC). Avtd 6Oa emtTpéyel o€ AGAAOLG va  XPNOLUOTOLACOLY, Va
MolpaoTOOY Kal va aglomoltjoouvy TNV mPdTacon, avAAoya HE TOV CUYKEKPLUEVO
TOmno &detag CC mov Ba emAeyel.

Edv ol ovppetéyovteg emAEEouy va vloBeticouvy o ddela CC, Ba mpémel va
npoodlopioovy Tov TOMO TNG AdELaC Kol TLXOV OYETIKOUC TMEPLOPLOMOVG. la
nopddetyua, n &dela Creative Commons Attribution (CC BY) Ba emétpene o€
AAAOLGC va  YPNOLUOTOLAoOOLY TO €Py0 Yl OTOLOVOATMOTE OKomd, HE TNV
npoinébeon 4TL Ba avaPEépouvy TNV KATAAANAN ava@opd oTov apxlkd dnutovpyd.

O GR digiGOV-innoHUB avayvwp(Cel TO SIKOLWHUATA TWY CULPPETEXOVTWY v
npoadlopicgovv TNV KAADTEPN EMLAOYH.
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