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GREEK GOVERNMENT 

MINISTRY OF EDUCATION MINISTRY OF DEVELOPMENT & 
INVESTMENTS 

25 HIGHER EDUCATION 
INSTITUTIONS (HEIs)

GENERAL SECRETARIAT 
FOR R&I

ELIDEK
(Basic Research)

11 RESEARCH 
CENTERS (RCs)
(Basic & Applied 

Research)

3 TECHNOLOGY 
ORGANISATIONS

MINISTRY OF DEVELOPMENT & 
INVESTMENTS 

R&I Competent Ministries



Research Centers supervised by GSRI
1. Hellenic Pasteur Institute 

2. Biomedical Research Foundation of the Academy of Athens (BRFAA)

3. Biomedical Sciences Research Center "Alexander Fleming" – BSRC Fleming

4. Foundation for Research and Technology  Hellas (FORTH)‐

5. Athena Research & Innovation Center in Information, Communication and Science Technologies

6. National Centre for Scientific Research “Demokritos”

7. Centre for Research and Technology Hellas / CERTH

8. National Hellenic Research Foundation / NHRF 

9. Hellenic Centre for Marine Research  (HCMR)

10. National Observatory of Athens (NOA) (Astronomy, Climate change, Earthquake monitoring etc)

11. National Centre for Social Research (NCSR EKKE)‐
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STRICTLY HEALTH / BIO

MULTIDICIPLINARY INCLUDING HEALTH / BIO

OTHER RCs

ICT



Research Centers supervised by GSRI
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Hellenic Centre for Marine Research 

Athena Research & Innovation Center in Information, 
Communication and Science Technologies (3 Spots)

(3 Spots)

National Centre for Scientific Research “Demokritos”

Centre for Research and Technology Hellas / CERTHCentre for Research and Technology Hellas 
/ CERTH

Hellenic Pasteur Institute 

National Observatory of Athens 
(NOA)

National Hellenic Research Foundation / NHRF 

Biomedical Sciences Research Center
"Alexander Fleming" – BSRC Fleming

Biomedical Research Foundation of the 
Academy of Athens (BRFAA)



Greek Universities
1. National and Kapodistrian University of Athens

2. National Technical University of Athens

3. Hellenic Open University 

4. Panteion University

5. Agricultural University of Athens

6. Athens University of Economics and Business

7. University of Piraeus

8. Harokopio University of Athens

9. Athens School of Fine Arts

10. Technical University of Crete

11. University of West Attica (formerly TEI of Athens and TEI of 
Piraeus)

12. Hellenic Mediterranean University 

13. International Hellenic University 

14. School of Pedagogical and Technological Education 
(ASPETE)

5

15. University of the Peloponnese

16. Aristotle University of Thessaloniki

17. University of Ioannina

18. Ionian University

19. University of the Aegean

20. University of Patras

21. University of Crete

22. University of Macedonia

23. University of Thessaly

24. University of Western Macedonia

25. Democritus University of Thrace
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Web of Science: Citation Index 2004  2020 ‐

Scientific Publications Scientific Citations 

https://metrics.ekt.gr/publications/572
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Web of Science: Greek Scientific Publications 2004  2020‐

OECD

https://metrics.ekt.gr/publications/572



COUNTRY PERFORMANCE IN HORIZON 2020
Even better performance in H2020 Vs FP7 
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#8 out of 28 in participations –
#11 out of 28 in budget allocation

https://webgate.ec.europa.eu/dashboard/extensions/CountryProfile/CountryProfile.html?Country=Greece

FP7
FP7

H2020 H2020



Business Sector

HEIs
Research 
Centers

NGOs

GR Target for 2020 : 1,20% 

R&D Intensity: R&D / GDP

Achieved by 2020 : 1,51%
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R&D expenditure by sector of performance

R&D % GPDR&D exp. in million euros



Business Sector

HEIs

Research 
Centers

NGOs
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FTEs of Research personnel employed/Total per sector

EU 27

FTE Research personnel/Total FTE Strictly Researchers

Eurozone
Eurozone
EU 27
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Greece ranks in 14th position from 16th



#1 Country in EU in introduction/adoption of innovation

12Eurostat CIS Report, Nov. 2022
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European Innovation Scoreboard 2022

Greece: 20th among 27 Member States of EU
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European Innovation Scoreboard 2022

Performance change between 2015 and 2022

Greece ranks 3rd among the countries 
with highest improvement

Overall improvement between 2015  2022‐
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European Innovation Scoreboard 2022

weeknesses

strengths
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European Innovation Scoreboard 2022
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Global Innovation Index – GII 2022

• + 3 spots in 2022
• Improvement in “Innovation outputs” 

but still along way to go
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Triadic Patent Families (OECD)

https://data.oecd.org/rd/triadic patent families.htm‐ ‐
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Number of startups per capita Number of unicorns



National Strategy for a new Growth Paradigm

National Strategy for 
Industrial Growth

National Strategy for 
Research and Innovation
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R & I GOVERNMENT TARGETS
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#1: Increase R & D expenses (% GDP)

# 2: Enhance linkages of Research with real economy

#3: Provide stronger support to the startup/spin-off ecosystem



Καθ. Σπύρος Αρταβάνης- 
        Τσάκωνας 
  Πρόεδρος ΕΣΕΤΕΚ 
 Harvard Medical School

Αρίστος Δοξιάδης 
Big Pi Ventures

Βασίλης Αντωνιάδης 
Managing Director 
& Senior Partner 

BCG

Δρ. Ευάγγελος Καρκαλέτσης 
Διευθυντής Έρευνας 

Ινστιτούτο Πληροφορικής &  
Τηλεπικοινωνιών 

ΕΚΕΦΕ “Δημόκριτος”

Νέλλη Κάτσου

 Καθ. Βάσω Κιντή 
Καθηγήτρια Φιλοσοφίας 

ΕΚΠΑ

Καθ. Ελίζα Κωνοφάγου 
Biomedical Engineering 

Columbia University

Ρούλα Μπαχταλιά 
Programme Manager 
Egg,Enter,Grow,Go

Δρ. Ευάγγελος Μπεκιάρης 
Διευθυντής Ινστιτούτου 

Βιώσιμης Κινητικότητας &  
Δικτύων Μεταφορών, ΕΚΕΤΑ

Αιμίλιος Χαλαμανδάρης 
Επικεφαλής Ε&Α Samsung Electronics 

CEO της Innoetics

 Καθ. Δώρος Θεοδώρου 
Σχολή Χημικών Μηχανικών 

Εθνικό Μετσόβιο Πολυτεχνείο

Καθ. Αναστασία Αϊλαμάκη 
    Ecole Polytechnique Federale 
    de Lausanne (EPFL) 

 Καθ. Ελευθερία Ζεγγίνη 
    Technical University of Munich

Καθ. Χριστίνα Κουλούρη 
Πρύτανης στο Πάντειο 

Πανεπιστήμιο Κοινωνικών & 
Πολιτικών Επιστημών

     Δρ. Ιωάννης Ταλιανίδης 
         Διευθυντής Ερευνών, Ινστιτούτο 
Μοριακής Βιολογίας & Βιοτεχνολογίας (ITE) 
        AXA Chair in Epigenetics

Μέλος Δ.Σ 
Pharmathen S.A

Chief Scientific Officer &
Executive Vice President, Biogen

Ομότιμος καθηγητής κυτταρικής 
βιολογίας Harvard

National Council for Research and Innovation (NCRI) 
The supreme advisory body for the formulation and implementation 

of the national policy for Research, Technology and Innovation

Supported by 12 Sectoral Scientific Councils 22



National Strategy for Research and Innovation 2021 – 2027
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Pillar 1 : Investing 
in Innovation

Connecting 
Research with the 
production sector

Innovative 
entrepreneurship

Pillar 2: 
Excellence and 
Research human 

potential

Enhancing human 
research potential 

/ skills

Supporting  
Research 

Infrastructures

Pillar 3: Societal 
Challenges, 
Science and 

Society

Societal  and 
economic 
Challenges

Connecting 
Science and 

Society, support of 
sectoral policies

HORIZONTAL DIMENSION: Internationalization

Main Pillars of the National Strategy



Linking Research with Innovation & Entrepreneurship 

Establishment of 11 Competence Centres in Greece
for the development of innovative entrepreneurship, 
mainly for small to medium businesses‐ ‐

“Research – Create  Innovate” : 1,137 projects which link‐
Research with Innovation in 8 critical sectors (720.7 m. EUR)

Establishment of 22 Innovation Clusters

New legal framework for Spin Off companies‐

24

Financial support of 25 TTOs



OCTOBER 2020: Establishment of a 
Startup Registry 
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Elevate Greece SA

https://elevategreece.gov.gr/

https://elevategreece.gov.gr/



Elevate Greece “Mission”

• to identify promising startups and support their growth, 
by nurturing a robust innovation ecosystem 
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www.elevategreece.gov.gr



Applications’ analytics

27



Industry
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Technology

Revenue Model Business Model Maturity
TRL 5 9‐ Funding Sources

• Β2Β
• Β2Β2C
• B2C
• B2G
• Άλλο

• Bootstrap
• Business Angel
• Grant
• VC
• Other
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~ 750+
startups as 
of today!

Registered Startups
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Business Partners
Official Partners
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Institutional Partners



National Startup Awards

34



Favourable conditions for startup ecosystem growth

• Favourable tax incentives for Angel Investors / L. 4712/2020, gazette Α’ 146, art. 49

• Favourable tax incentives for stock options / L. 4646/2019, gazette Α’ 201, Art. 4
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• Call for working capital cash injections up to 100.000 euros, 
addressing covid 19 negative impact ‐

• Funding from Angel Co investment fund and 10 VC funds‐
New funds ahead !!  

• Global networking and pitching events



Central Macedonia
14%

Eastern Macedonia & Thrace
1,1%

Western 
Macedonia

1,0%

Epirus

0,8%

Thessaly

1,4%

Central Greece
2,2%Western

Greece
3%

Ionian Islands 
0,6%

Peloponnese

0,7%

Attica

68%

North Aegean 
1,0%

South Aegean 
0,5%

Crete
6%

ΓΑΥΔΟΣ Gavdos
Kastelorizo

~ 750 registered startups

Over 7,000 talented employees

2/3rd located in Athens



Elevate Greece Startup Ecosystem Statistics
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5%

9%

12%

14%

18%

17%

19%

7%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

2015 2016 2017 2018 2019 2020 2021 2022

Year of Incorporation (%)



Elevate Greece Startup Ecosystem Statistics

380,7%
0,4%

0,7%
0,7%

0,8%
0,8%
0,8%

1,0%
1,1%

1,2%
1,4%

2,3%
2,5%

2,7%
2,9%
2,9%
2,9%

4,2%
4,9%

5,3%
5,6%

7,2%
7,4%

8,1%
9,0%
9,0%

14,2%

0% 2% 4% 6% 8% 10% 12% 14% 16%

Διαθεματικοί Τομείς
LegalTech

SpaceTech
Wellbeing

Arts Culture Creative Industries‐ ‐

Defense
Safety Security‐

Semiconductor chips
InsurTech

ICT Hardware
Human Resources

Smart Mobility Traffic Management‐

PropTech
Matitime Tech

EduTech
Entertainment – Media – Games

Logistics – Transportation
FinTech

Enterprise Software
Manufacturing

RetailTech– E Commerce –FashionTech‐

Data Analytics – Big Data
AgriTech/FoodΤech

Travel – Hospitality – Leisure
Advertising – Marketing /AdTech

Environment – Energy
Life Sciences: MedTech, HealthTech, BioTech

Startups (%) by sector 

728 startups 
up to 31.12.2022



Elevate Greece Startup Ecosystem Statistics
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7,4%
7,1%

1,6%

1,1%

0%

1%

2%

3%

4%

5%

6%

7%

8%

Funded by VC Funds Spin Off‐ Funded by Horizon EPO & USPTO Patents

Fast Track per special category (%)‐

Up to 31.12.2022



Elevate Greece Startup Ecosystem Statistics
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24%

1%

2%

4%

4%

6%

7%

8%

8%

8%

9%

10%

19%

20%

26%

26%

41%

44%

55%

61%

0% 10% 20% 30% 40% 50% 60% 70%

Other

Quantum technologies

Distributed Ledger

Nanotech

3D printing‐

Drones/Autonomous vehicles

CleanTech

Blockchain

Robotics

AR/VR

Imaging technologies

Networks

Sensors

Hardware

IoT

Cloud technologies

Big Data

AI

Internet.Mobile Apps

Software

Preffered technologies (%)
(multiple answer possibilities)



Elevate Greece Startup Ecosystem Statistics
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Private Companies: 
84,1%

Limited Liability 
Companies: 5,1%

Societe'  Anoyme: 10,9%

Legal entity types (%)

Greece only : 88%

Abroad  branch in ‐
Greece: 6%

Abroad  sabsidiary in ‐
Greece: 6%

Country of Incorportion



Elevate Greece Startup Ecosystem Statistics
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Male: 77%

Female: 23%

Gender (%)

Male Female

14%

42%

24%

10% 10%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

1 2 3 4 > 5

Noumber of founders



Elevate Greece Startup Ecosystem Statistics
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3%

2%

17%

37%

41%

82%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Other

C2C

B2G

B2C

B2B2C

B2B

Business Model
(multiple answer possibilities) )

15%

9%

13%

27%

27%

36%

43%

43%

43%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Other

Advertising

Marketplace/Brokerage

Commission Fee

Pay per use‐ ‐

Licensing

Pay per product‐ ‐

Subscription model

SaaS

Reveniew Model
(multiple answer possibilities)



Elevate Greece Startup Ecosystem Statistics
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VC funding :61,3%Grants:16,5%

Angel Investors: 11,8%

Bank Loans:2,9%

Other sources:7,5%

Sources of external funding (%)



Elevate Greece Startup Ecosystem Statistics: 350 use AI
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Elevate Greece Startup Ecosystem Statistics: 350 use AI
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Elevate Greece Startup Ecosystem Statistics: 350 use AI

47



Increase in Global Ranking
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This growth was achieved after a decline
of 10 spots from 2020 to 2021

Greece increased by 6 spots in the Global Startup Ecosystem

2 0 2 1 2 0 2 2

54 th 48 th

Athens increased by 21 spots in the Global Startup Ecosystem

2 0 2 1

153 th

2 0 2 2

113 th



Η Έρευνα και η Καινοτομία Σήμερα
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2018

Tourism/travel, fintech, logistics, retail, shipping, maritime and e-
health and wellness.

ICT, e-business, robotics, maritime, supply chain, IoT, 
energy informatics, FinTech and InsurTech.

B2B solutions and products in technology, ICT, high 
tech in verticals such as robotics, microelectronics, AI,, 

Data and machine learning, Cyber-security, 
energy, transportation and fintech.

Software, data analytics, machine learning, SaaS, 
robotics, optics, sensors, materials science, 

energy-tech and clean-tech.

4 Funds 2 Funds 3 Funds

The innovation window

Targets entrepreneurs with a 
concept or idea that warrants 
development or researchers 
who believe their project will 
yield results.

More than 138 
companies
have been 
supported by 
the initiative, 
attracting more
than €1.13B in 
total financing.
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23 investments 30 investments 23 investments 22 investments

98 investments

(€50M to manage) (€32M to manage) (€24M to manage)(€30M to manage)



Η Έρευνα και η Καινοτομία Σήμερα
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2018

Marathon VC
Marathon VC brings together a team that combines 
investment, entrepreneurial, technical and operational 
skills in order to help the new generation of ambitious 
founders build world-class technology companies. The 
fund targets SMEs at the seed and Series A stages.

Targeted sectors include: Generalist ICT with a 
preference for B2B.

4 Funds 2 Funds 3 Funds

The early stage window

Targets start up founders who ‐
foresee a high growth potential 
for their business.

VentureFriends 400W
VentureFriends 400W brings together a strong and 
cohesive team able to provide substantial value to ICT 
SMEs in the seed and Series A stages.

Targeted sectors include: Marketplaces and SaaS.
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15 investments

37 investments

22 investments
(€32M to manage) (€50M to manage) 



Startup Ecosystem Highlights
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>€300M

20222017 2018‐ 2019 2020 2021

Source:



Startup Ecosystem – Key Facts

54

Source:



Greek Startup Community Exits 
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5 out of 19 exits from the Greek startup community during 2021 – 2022 

acquired 

acquired 

acquired

acquired 

acquired 



Greek Unicorns 
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Greek Soonicorns 
That emerged in 2022 

49% of its stake was 
acquired by JP Morgan 

Neonbank 
based in Athens  

Leader in the 
assessment and 
certification of 
professional skills

Founded in Athens 

WorkableBlueground Persado

LearnWorlds Hellas Direct  Flex Car 
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ACTIVE VENTURE CAPITAL FUNDS2017
2023
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A driving force for a more inclusive and networked innovation ecosystem
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A driving force for a more inclusive and networked innovation ecosystem

Financial & Management 
Independence Flexible operations

Premium services
Roadshows organisation

Outward looking,
attracting funds and 

talented people

Innovation
integratorElevate 

Greece

Research 
Centers 

& 
HEIs

Banks

Incubators‐
Accelerators

Scale ups ‐
and 

established 
companies

State

Startups



Grants – Loans – Equity  

• Grants through:
• Strategic Investments (Law 4864/2021)

• Investment Incentives Law (Law 4887/2022)

• Structural and Investment Funds (26 billion + private investments)

• Grants or Loans (32 billion) through Recovery and Resilience Funds
• Green Transition: 38%

• Social cohesion:  25%

• Impactful Private Investments:24%

• Digital Transition: 13%

• Equity/Quasi Equity through Hellenic Development Bank of Investments (2+ billion €)
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High Impact Investments

1. Strategic Investments (Law 4864/2021): investments of strategic importance for the 
national and/or    the local economy – 3 sub categories ‐

3rd category: High Impact Investments e.g. 
• Production and Research Facilities
• Green economy investments (e.g. Hydrogen production)

Greek pharmaceuticals manufacturer ELPEN will have 
completed investments of 155 m. € by the end of 
2025 in production and research facilities with a 
total area of 55,000 sq.m.

€ 83 million biotechnology investment 
plan from the joint venture of 

Orgenesis & Theracell



• Οργανόγραμμα  Προσλήψεις (ΑΣΕΠ)‐

• Νέα πλατφόρμα σε 2 έτη 
• Μελέτες για το οικοσύστημα
• Δράσεις εξωστρέφειας
• Ενδυνάμωση διασυνδέσεων με όλο το ελληνικό οικοσύστημα 
• Διασύνδεση με άλλα οικοσυστήματα εκτός Ελλάδος

65

ΕΠΟΜΕΝΑ ΒΗΜΑΤΑ

• Υψηλός οικονομικός αντίκτυπος (High impact startups)
• Προσέλκυση περισσότερων επενδυτών από εξωτερικό 
• Σημαντικές επενδύσεις (deal flow)
• Υψηλότερη αποτίμηση (startup valuation)
• Περισσότερες απο επενδύσεις (exits)‐

• Περισσότεροι μονόκεροι (unicorns)



Thank you for your attention!

66
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