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Our Mission

To advance Digital Transformation
in the Public Sector

fostering Synergistic Innovation
and Openness
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Network of European Digital Innovation Hubs
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Our Objectives B s

GR digiGOV innoHUB aims to

e Support the development of a new generation of Public services, utilizing Advanced
Digital Technologies (Al, Blockchain, mobile Internet, 5G, HPC, IoT, Cloud, etc) and based on
open standards and open source solutions for citizens and businesses;

e Enrich the ecosystem of Digital Transformation actors, advance their Skills and Synergies,
strengthen the communities of practice;

e Foster innovation in Public Administration, transforming it into a large innovation buyer
and investor.

e Facilitating Networking Intra-Regional and International cooperation, and Synergistic activities
and endorsement of Open principles in Governance and Digital Transformation.



Our Ecosystem
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The Map of Al in EU § oo




Al in the Public Sector  #ma

Public Administrations use Al
in several ways, for example:

@

Chatbots Machine
translation
o r n
@) <@
[ _J
Fraud Surveillance

detection

To foster trust, the Al Act will
regulate the use of Al following a
use case risk-based approach:

Transparency High
risk risk

-l

Minimal Unacceptable
risk risk
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Challenges and Questions 3 inforos

Different societal groups express concern
However, Al comes with many benefits about the Public Administrations' use of Al:
but also challenges to consider:

Citizen-centered
cervices Challenges

Citizens

| may be overcontrolled by the
government, that uses my data and
information to control my behavior,

Quality of processes, Discrimination/bias
systemns and services Explainability O----) Businesses
Fei : | can loose oversight on govemment
Effciency gains o ) operations, as decisions are made or
CIR SRR Digital skills suggested by obscure algorithms,
public service delivery % J R

Y

Public Administrations

It iz too nisky to use Al, values such
as faimess, non-discrimination and
transparency might not be respected,
and the algorithm might be biased.




State of Al in EU Gov i ocoy

9 FUNCTION OF GOVERNMENT

@ 2% cthers
@ 15% health

20%0 general Public
Senvice functions

18%0 economic
affairs

14% public
® order and safety
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Current uses of Al in EU

General pubiic services
Health

Econenic affairs

Public ordar and safaty

Social protection

Housing and community amenities
Recreation, cuiture and reigion
Education

Defence
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A high-risk Al
system is

developed.

It neads to undergo
the conformity
assessment and
comply with Al
requirements.”

"For same systems
& notified body is
ivolved too.

Al Risk mitigation

l:__Eg;]

Reqistration of
stand-alone Al
systermns inan EU
database.

A declaration
of conformity needs
to be signed and the
Al system should
bear the CE marking.
The system
can be placed
on the market.
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If substantial |
changes
happen in the
Al system's
lifecycle
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Assortment of Services S een

DigiGOV CalVal DigiGOV Lab

Digital Maturity Test before Invest,

Assessment, Sandbox, Acceleration

selection, and Project and pilot

Journey design implementation
DigiGov Agora DigiGov Academy DigiGov Forum
Funding and Providing the skills for Networking and
Investment Support, Digital Transformation Ecosystem Growth

PCP. PIP, Marketplace
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" The Accelerator ooy

Motk dokipn &
Tehwn Emthoyn

Alodikaoia emTayuvong




-li- digiGOV
+ innoHUB

L

Project Journey

The DigiGOV-innoHUB Project Journey

Evaluation
Pre-Selection Prof of Concept .
‘ . i . Large Scale Pilot

Assessment
Assessment
Assessment
Presentation of Solutions . ‘
Project Formulation
. . : . MVP Defign ¢ .
Selection V. ';n Small Scale Pilot ‘

Consultation =
. Solution Final Assessment

Development

Awareness/Discovery Challenge Selection Accelleration Implementation

‘ . o Solution
. miniMBA . . . Refinement

digiGovMarathon Skills Advancement ‘

Challenge Def

Skills Advancement Assessment

Campaign
Call for Ideas/Proposals
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International EDIH cooperation e
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Memorandum
of Understanding and Cooperation for the creation of an

International Public Services Corridor
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Thank You!

Twitter: digiGOV-innoHUB e Facebook: GR digiGOV-innoHUB CREDITS: This
presentation
template was
created by
Slidesgo,
including icons by
Flaticon, and
infographics &
images by
Freepik

LinkedIn: GRdigiGOV innoHUB e Mastodon: GRdigiGOVinnoHUB@techhub.social
YouTube: GR digiGOV-innoHUB e Instagram: gr.digigov.innohub

Email: marcomms@digigov.innohub.gr
digigovinnohub.gr

— EXMNA

=m2021-2027

Bidoipn Avénugn yia Oloug

Co-funded by
the European Union

Partnership Agreement

2021-2027

The GR digiGov-innoHUB- project is co-funded by the European Commission under the
Digital Europe Programme grant agreement no.101083646 and the Operational
Competitiveness Programme 2021-2027


http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:GRdigiGOVinnoHUB@techhub.social
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