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WP2 Overview
● Fund ~40 projects in a “quick win” 
manner.

● Assess, organize and evaluate 
problem and possible solutions.

● Key role in collaborations with 
private sector (SMEs).

● Great importance for Public Sector not 
to miss this opportunity!



WP2 Aims
● Mobilize the private & public sector for 
the identification of needs and collect, 
select, and conduct a first analysis of 
potential challenges and opportunities 
for citizens, SMEs and public bodies.

● Launch campaigns to public 
administrations to collect challenges and 
coordinate open public calls to solicit 
SMEs to address potential challenges 
involved with GR DigiGov-InnoHub and 
match them with potential solutions. 



WP2 Aims
● Perform digital maturity assessments 
of the participating public entities and SMEs 
involved and monitor their digital 
progress.

● Analyze and reformulate challenges in 
order to best fit them to the objectives of 
digital transformation according to the 
principles stated in the Digital 
Transformation Strategy and in 
accordance with the national digital 
strategy priorities.



WP2 Aims
● Organize and conduct Service Design 
Sprints in order to define the Project 
Journey map and the initial digital 
service blueprint for the challenges 
selected.

● Measure the performance and 
impact of the HUB according to the 
predefined KPIs.



“Digital Acceleration Cycles” model 

T2.1 - Diagnostics, Digital 
Maturity Assessments, 

Innovation Radar 
operation

T2.2 - Call for proposals - 
Coordination of 

challenges selection 
procedure

T2.3 - Service Design 
Sprints - Project 

Journey maps & Digital 
Services Blueprints



● Identify potential partners in Public Sector

● Formulate challenges with Public Sector managers

● Create a shortlist of potential “stakeholders” and 
challenges

Main WP2 Tasks Overview



● Formulate Call Description
● Call Invitation double-check
● Call Invitation translation into English language 
(optional)
● Publication of the Call
● Operation of online application platform (synergy with 
WP6)

Main WP2 Tasks Overview



WP2 Next steps 
● Conduction of digital maturity 
assessments for public entities (and 
SMEs).

● Continuous monitoring of digital 
progress.

● Innovation scouting based on 
Innovation Radar application.

● Progress measuring via self-
assessment diagnostics (templates 
available).
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Thanks

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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