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Tasks Overview

GR digiGOV-innoHUB frameworks and classifications for digital
skills, competences and occupations

Design and development learning materials

Development of a MiniMBA

Provision of specialized skill-development seminars



Objectives

Set up a series of training activities oriented towards the
enhancement of digital skills and digital capacities
of the public sector/ SMEs’ workforce pertaining to the
use, critical appraisal and improvement of public services
especially in terms of exploiting advanced Digital
Technologies related to eGov (such as Al, mobile
Internet, 5G, HPC, IoT, and Cloud).
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Develop synchronous and asynchronous
training/learning instruments capitalising on the
existing European reference frameworks and
classifications for digital skills, competences, and
occupations (European Digital Capacities Framework
DigiComp, e-Competence framework and ESCO).
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Landscape
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Overview Activity

Objectives

(a) analysis of the relevant landscape,

(b) exploration of the European digital skills ecosystem
state-of-play, and

e A
(c) provision of a stakeholder analysis with respect to
the needs for the digital skills of the GR digiGOV-
InnoHUB target group (i.e., public sector/ SMEs

workforce) and

(d) performs a continuous skill gap analysis of the
customers of the Hub at frequent intervals and
evaluates existing educational material and resources
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Main Outcomes
State-of-Play

(a) a preliminary analysis of the relevant landscape
and of the European digital skills ecosystem state-
of-play related to the needs for the digital skills of
the GR digiGOV-InnoHUB target group (i.e., public
sector/ SMEs workforce).

(b) three main objectives: (1) Exploration of the
European digital skills ecosystem state-of-
play); (2) Analysis of the digital skills
landscape, which presents the as-is situation
in Europe and particularly in Greece; and (3)
Identification of the needs for the Digital
Skills of GR digiGOV InnoHUB.

European digital skills ecosystem state-of-play
(Section 2)

Q DigiComp

Needs for digital skills of GR digiGOV InnoHUB

Digital skills approach in GR digiGOV InnoHUB
Definition of the Skillset
Digital Skills Gap Assessment
Methodology for the Ongoing Skills Development

Offered
digital
skills

Digital skills landscape
(Section 3)
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Main Outcomes
HUB Educational Profiles

1. Overview of the educational profiles that are relevant to digital transformation
in the public sector and SMEs.

2. Itincludes a mapping between educational profiles and occupational
roles, as well as a description of the specific competencies and skills associated
with each profile.
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Overview of Activity

Objectives

(a) design, develop and customize designated learning
material in diverse educational domains for PSOs/
SMEs’ workforce in digital innovation related thematic
axes;
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(b) utilize the National Digital Academy as an LMS and
the main delivery infrastructure for the above-
mentioned learning activities, and

(c) design programmes optimally adapted to the profiles
of Hub clients effectively supporting them during their
digital transformation journey and enabling them to
eventually accomplish digital maturity.



Overview of Activity

Outcomes

(a) MOOCs framework: the process of the
selection, adjustment, and deployment of Massive
Open Online Courses (MOOCs).

(b) The transformation of a traditional course into a
MOOQOC s is taken into consideration, while the
process of metadata and courses selection is
thoroughly examined, (i) course selection
methodology and (ii) metadata employed.

(c) Presentation on the development of a central
platform (Aggregator) that will act as a hub to
enable audience to access the deployed MOOQOCs
are also addressed.
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Learning Platform

Outcomes

(a) Created a reqgistry for submitting proposed courses from each partner,
including a mapping with educational profiles from D4.2.

(b) Prepared the platform https://courses.digigov.innohub.gr/el and the relev
form for “application for course registration”
https://courses.digigov.innohub.gr/en/courses/create.
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(c) Initiated uploading tests of 1-2 courses.

DigiGov Courses

Available Courses



https://nextcloud.digigov.grnet.gr/s/mnkQ5fXR23Z6rEX
https://courses.digigov.innohub.gr/el
https://courses.digigov.innohub.gr/en/courses/create

Learning Platform
Courses 2023

Estimated list of course for 2023 includes:

© ® N o U A W N B
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Programming with R - A Gentle Introduction (EKDDA)
Linux Administration - Part A (EKDDA)

Linux Administration - Part B (EKDDA)

Digital Government 3.0 (UAEGEAN)
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European Interoperability Framework (EIF) & Core Public Service Vocabulary (CPSV) (IHU)
MaBaivovtag Tig TItuxEg Tou HAekTpovikoL Epttopiov (AUEB)

evikog Kavoviopog Mpoataaiag Acdopevwy Ol LTTOXPEWTEIC NG Anuoaiag Aloiknong (EKDDA)
Elcaywyn kol Metaoxnpotiopog Asdopévwv pe 1o Power Query oto Excel (EKDDA)

Tnv avaAuTIk Avoixtwv KuBepvntikwv Asdopévawv ato to data.gov.gr ye xprion python (MAMAK)
Mponyuéveg texvoloyieq (EKDDA)

Alaxeipion 'Epywv kol Xapto@uiokiowv (EKDDA)

Mpootacia MNpoowrtikwy Acdopevwv (UAEGEAN)
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Overview of Activity

Objectives

(a) The miniMBA is an inter-university program supported by all
the academic and educational partners of the digiGOV
InnoHUB project aiming to provide specialized studies in the
key areas of Management Science, Organizational Change,
and IS and focuses on the following subject areas:

(a) Change Management (actors, top management decisions, team leaders &
members, motivation, etc.)

(b) Innovation Management

(c) Digital & Business Transformation

(d) Compliance Frameworks (GDPR, etc.)

(e) Risk Management (auditing, risk resilience, attitudes, etc.)
(f) Decision Making (quantitative and/or qualitative methods)
(g) Business Performance & Business Continuity, KPIs, KRIs
(h) Educational and Training Project Management issues

(i) Data management, analysis and utilization / assessment of raw data
significance / transform raw data to intel and intel to business knowledge

(j)  Technology trends/pros and cons, IT & platforms, professional networks
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The Purpose of
1 the mini-MBA program

Purpose of mini-MBA on Digital Government & Innovation is to
prepare learners from Private and Public Enterprises, Organizations
and Public Services in Greece and International Space to combine
knowledge in management science, information technologies
and organizational studies to efficiently manage organizations and
businesses under the pressure of complex business challenges related
to digital transformation and frontier technologies.
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Objectives and Goals ..

Core Pillars set a framework of specialization in the sectors of
a) Quantitative Methods and Business Analytics,
b) Digital Technologies Management and e-Business,

c) Organizational Studies, Business Strategy, and Innovation.
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Objectives and Goals :.

Providing Knowledge and Skills that the workforce needs to:

develop essential and advanced digital skills

develop innovative thinking in a digital era

manage digital business processes

endorse leadership and/or project team effective participation

acquire the knowledge and skills needed to support digital
transformation initiatives

increase the ability to communicate and access information
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Delivery Method and
Duration

3 Delivery Method: Online synchronous instructor-
led study complemented by face-to-face sessions

Duration: 150 hours in (max) 6 months (2 cycles,
max 50 participants per cycle)
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Learning Outcomes

Basic Digital and Managerial Skills

Advanced/meta-skills (embedded cognitive and practical knowledge) in:

e Digital Thinking

Digital Innovation

e Design Thinking and User/Customer-Centred Design
e Agile Project Development and Agile Thinking

e Digital Collaboration and Digital Tools

e  Cross-Functional Team-Working




Activity

Skills
development
initiatives
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Overview of Activity

Objectives

(a) Coordinate a series of practical skill development
initiatives
* Specialized skills seminars,
* Experiential and hands-on seminars,
* Webinars
* and the organization of an Annual bootcamp

(b) Examples
* “Managing the Public Sector Digital Transformation”
* PM2 (PM methodologies) - Agile focus
* Design thinking workshops
* Training action on innovation contracts (PCP-PPI)
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Overview of Activity

Examples

WnoeLakoc
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KPIs
1st 2nd 3rd

Expected Actions and Outcomes Description Year | Year | Year | Totals
Projects & Beneficiaries

Successful Projects (Target) Final pilot projects =4 =8 l-
Candidates Proposals submitted to Challenges 32 60 .--

Beneficiaries SMEs and PSOs 16 30 -
Phase A Pre Accel (funneling) 15 23 30 ea _-'li- digiGOV
Phase B Accel Projects elaborated 8 15 IS0 ggy T innoHUB

Activities

Events (i.e. MNetworking Activities, etc.} rumber of everls
Training Activities (i.e. webinars, workshops, etc.) number of training events
Educational Material (MOOC's, etc.) number of educational units
Trainees Irainoes

Investor Pitching Sessons networking sessions
Regional motivating events number of events

Collaborations with other HUBs established collaborations

Digital maturity assessment organisations assessed 32 60 80 172
Access to Knowledge (Sandbox, Mentoring, Coaching,

Repositories) per project 23 38 50 111

Access to Infrastructure per project B 15 20, 43



Thanks

Twitter: digiGOV-innoHUB Facebook: GR digiGOV-innoHUB

LinkedIn: GRdigiGOV innoHUB  Mastodon: GRdigiGOVinnoHUB®@techhub.social
YouTube: GR digiGOV-innoHUB Instagram: gr.digigov.innohub

Email: marcomms@digigov.innohub.gr
digigovinnohub.gr

R Co-funded by ~ EZ"A
A . =m2021-2027
WL the European Union e

Partnership Agreement

2021-2027

The GR digiGov-innoHUB- project is co-funded by the European Commission under the
Digital Europe Programme grant agreement no.101083646 and the Operational
Competitiveness Programme 2021-2027
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