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03 Business model canvas & value proposition canvas

Gains

eTdpevoU £Toug

o Xopon MoAmKiS

Key Resources

Data warehouse
ONzYmyschool
AnpoTohdyia
AlBI mhompdppa
Ymodop EAYTE

CUCKOIVDTTE KEWUN —
afjémorta Gedopiva

o TIPOBOAR EKTIPMPEVY
KEVV — Eywapn)
EVMPEPLTT

*  Ymoomipign xapagng
TohTIEAS OTEAEYWong

Channels @

e Kevipikd portal
o Lighemoupyikd APl

» Eykaipn kol afidmam cuykivipworn
OTOIEIY
. 'Evm!mrrpémsqm »(xvunr
Key Partnerships C:O Key Activities g Value Propositions % Ci Rel hip: Q? Ci o @ * LIOQAVEID KO TERUpinaT)
« Opahi évopén ayolkel £Toug
o KoSoplopds momwoswy . ) ) « BeMtiwon sikdvag Bptaia Sioikjong
* YTALBA «  Eiofiynon opidyol kvi *  Nopayuy aopakoi *  Bzopikd ypion * %ﬁeﬂfpww _/' .
s EAYTE o Avoroivwon kv eaipnang “:“‘N i «  Exmaifcuon A »  Mpoypoppaniapds Mpochiyewy
o YO¥neAu | Kévino BEozuy o Texunpiupévn eiofimon arehsyiv *  Emmehicd Gopi BZMIA ovomhputy
AlokeIToupyIKGTATAS s Ewnpépwon uongiuy rsi\mou‘ apigpod mm . TuvERic YTALSA ) . EV“‘P’IWJEVW'N TipGRAEYn
o Tpsgleyn kv *  Ymoorfipiy Biadikooiag TAngogdpnon e i . G

TomkY AuSivosuy

Liigg ayoheiw,
skmaiBeuTikolG, yovelc, poBnTig

Cost Structure

« Ymodopég & cloud

« Bl & Warehouse

*  YmooTipig) pnoTiv
*  Behtiwon poviEhuy

% Revenue Streams

e Meiwon ool goprou
o Toylmzpeg vol opBaTzpes omMoPaoEIg
« Moot Snpéoia sxmaieuan

o Metpfigipn SicinTieg
amoTeAsopaTIKGTNTR

Tekpnpiwon anopdosuy

Pains
« XpovoRopa gukhoyr oToIKEIY
« Epmeipikh extipnon
o TANBUpa KWV OTHY apyf Tou

ayohiked {oug

‘Gain creators

«  [MpoyVwoTIKG PovTERE Al yia
oevdpia STEAEYWOTG

*  ZTpamykdg Tpoypappanopds
TIROTARYEWY

«  BeAtiuwon katavoprg

SKTQIBEUTIFLIY

Products and Services
«  KevTpich pnoiars
mhaTgbpua Mpéyvwang
KEVLIV Kol avTicTona AP

Pain relievers

= AuTopaTomoinpévn cukhoyrh
oToIEwY

*  AkybpiSol TpoBAsNG

& ZuvBUOopGg Kal avakugn

BeBopéviav




04 ATrotUTTwon diadikaciag AS IS — TO BE (end to end)

L1 £ B -
7 > digiGOV
| = , inmn
. Famsin parein et e e K P S T U—— P e cHUB
Korrd T Sudipreis Tow £Toug (THRTE Xpovikd Sugtiuoro) ;\ A ekaunvo skioTou npuepodoyiaKol EToug
% E?f‘mo:u:mon apiBpnin

SR TR,
- 5 @ . ERT0EEUTIRDL, WPEC
§ % ; G
g | e
£ o

0
s,
(e et
LU EaT

Y
&
Nexperiafy Smedrpypnnia Eyrpuary fankaizan

~ 7

TUYKEY

Awodun
EKT O KAl

afauruan
T
s

YropHpiog

¥roupysia
Do KaL




05 Customer Journey Map
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