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BaolKEC apXEC LEOOOOAOYLKAC TPOGEYYLONC

2KOMNOz
Aokipun Yndlokwv AVOEWV O€ TIPAYLATIKEC CUVONKEC, LECH O SNUOOLO HOPEQ, TIPLV TN SECUELON TIOPWV VLo EVPELT

avamntuén.

Katavonon agetnpiog @ﬁ ZUV-OXEOLAOMOG @2 Avantuén & dokiun @3
. Qopeig ko eTarpeieg . Design thinking workshops pe tov . NpwTtotunomnoinon Kot oKL oe
cupnmAnpwvouv Digital Maturity Snuooio popéa KaL TNV ETALPEL TUAOTIKO epLBaAAov péow
Assessment service design sprints
. Kowvog opLopoc tou mpoPfAnpatog
. AfLodoynon texvoloyknc (TRL) KoL oXeSLaopUOC Tng AUong . Aflonoinon unapyoviwv
Kol ETXeLpnuatiknc(BRL) gpyalAeiwv KaLvnodopwyv

ETOLUOTNTAC TN AUoNC

ANMOTEAEZMA v
MAoTIKO €pyo Proof of concept
JUVEPYOOLO KOLVOTOMOG ETALPELQG e SnUOoLo dopéa yLa TNV Avantuén ndrakngAVong yLa CTOXEUUEVEC QVAYKEC
avantuén Yneraknc AVong LKpnS KAILOKoG dnuociwv popewv N Stepelivnon npoontikwy alomoinong

KOLVOTOWV TEXVOAOYLWV



H dtadpoun evog popsa yia tnv avarntuén rAotikov/

PoC: H onpaoia twv Digital Service Blueprints

Evidence

Line of Interaction
FRONT STAGE

Customer Journey /
Actions

Technology

Line of Interaction
BACKSTAGE

Backstage actions

Line of Internal
Interaction

Supporting Process

mation of KPIs;

of pilot scope;

on of milestone
ces (e.g TRL-7

validation} and signing Pilot

Implementation Plan;

Collaboration and
Communication tools (e.g.
MS Teams), Internal
monitoring systems

pmt

functionality and use cases;

infrastructure requirements

(e.g. access to cloud S/W)

Provision of APls and test
data; Elicitation o Fr-mt

requirements

Callabaration and
Communication taols (2.8

services (if r‘e?dﬂl

Communication toals (2.g.

End users evaluation;
performance/ UX tests;
confirmation of innovation
mpact metrics; analysis of
nnovation impact metrics

Internal monitoring systerns

Pilot Definition Intake and Refining Pilot Design Il e EE T e m Scale Up
Integration

@ vel 3
scale-up; cons
future require
initiate an innowvatl
procurement activ
(liaised with challenge
awner)

cation tools (e.g.
) Internal
monitoring systems;

Assignment of pilot leader;
identification of challenge
owner; drafting Pilot
Implementation Plan

Matchmaking services;
Scrutiny of DIgiGOV
marketplace o pinpoint
candidate solution; internal
processes related to
assigning experienced pilot
awner

Analysis of workshops
meeting; elicitation of
detailed functicnal
requirements; identify
technical and functional
feasibility; draft detailed
pilot use case

Established processes to

maonitor the pilots

development and operation

Establishment of pilot goals,
milestones, necessary roles,
and pilot architecture;
testbeds/ supporting
infrastructure regulation

Established processes to
monitar the pilots
development and operation

infrastructures (if needed);
provisioning of feedback on

development and operation

Preparation of evaluation
instruments; coordination
and fadilitation of
evaluation tests;
preparation of evaluation
results

Established processes to
moniter the pilots
development and
operation; weekly meetings
with core service category
representatives ta monitor
the services pr ovisioning

Consolidation of
technological scale up
document (feasibility and

support! deployment scale-

up}

Established processes to
maonitor the pilots
development and
operation; weekly meetings
with core service category
representatives to monitor
the services provisioning

Iterative Sladikaoia: anod Tov 0pLopo NG
;\tpOK)\nonq LEXPL TNV ETILAOYN TNC TEALKNG
uong

* JUXVEG QVAMPOGOPHOYEG TOU scope Tou PoC/
TiAotikou !

KaBe otadlo avayvwpilel oadeig evepyele
yla Tov hopEa KaL TNV €TaLPEia Lront stage&
KaL yia thv opada tou koppou (backstage)
OYETIOLEVO E XpOVOSLAypappaL

omoinong

To mhoTiko/ PoC a§toAoyeitan oo ta
oTeAexn tou popEa/ TEALKOUG XPrOTE,
woTe va eTBePalwOel OTL KAAUTTEL TLG
OLVAYKEC TNG TPOKANONG

>1o telog tng dradikaoiag dlapopdpwvetal
nAdavo kALpakwong (scale-up) yia tov
popea avayvwpilovtag TIG TPOOTITLKEG
KQULVOTOUOG TIPOHNOELAG ) TIEPALTEPW
avanwgn NG AUong e mAnpn
XOPOLKTNPLOTLKA
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Test Before Invest otnv Mpaén: - P o

H nepintwon tou mAotikoU NMupooBectiknG &
Missionware

E€cALypEvn EMIYVWOT EMLYELPNOLOKIG KOTAOTAON G yLa Suvapelg nediou

01 NpokAnon )3 02 Service Design Sprint )l 03 Muhotkn) AUon )l 04 Avapevopeva amoteAéopara

Behtlwon Tng evnuEpwarnc os
TP Ay UATIKO ¥pOvo yia Kplola
TMEPLOTAUTIKG (TUpKOyVIES,
TANppOpEG, atuyripota)

. Alepelvnon KOWoTOWWY TROTWY
CMOTEAEOUATIKOTEPN G
umootnpline mupoofeotwy oto
nedio

. Avdykn KOWC ETILXELPNTLOKAG

swkovac uetafo Kévrpou
Emysipfioswy Kal Suvaswy
neblou (melwv, oxnuatwy,
drones)

Missionware Teyvikr uhomoinon

TuvBLapopdwan Abonc petatll
Missionware, NupodgPeotikic Kal
kopBou

Oplopoc cevaplwv xprong: meln
nepinolo, Ypron os o¥nua,
EVOEPLO LEC

ATOTUTWGT TEYVLKWY Kol
ETILYE PN TLOKY OTICUTITE WY

NMiatdopua ls2Aware: Command
& Control yia Siayxeiplon kplosuw
Ko emyelprioswy oto medio

Mobile app: anootohn live video,
twtoypadLwy, TnAspstplog
(camera field of view) kau
vewypadkwy Sedopévuy amnd
Toug MupooPeoteg

Kévtpo Emys1pricewv: kown
ETIYELPNOLOK KOV OF XA pTn
TpAyUOTIKOU ¥pdvau pE
yvewavadepousvo Bivizo

MupooPeotwkr: Tayitepn
avTanokplon péow akptfoic
VEWEVTOTLOUOU, BeATunpévn
ETTLYVW O KATACTOONC,
OMOTEAETUATIKATEPOC
OUVTOVIGUOC SUvApEwY

Missionware: Sokiur
TMACThOPLUOC 08 TPAYUOTIKES
ETYELPNTLaKES oUVORKEC,
TEKUNPLWON QVayKWY YL
pedhovtikn kApdkwan

NupooBeotikr) YIinpeola Emysipnolakxr aflohdynan
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Test Before Invest otnv Mpaén:
H nepintwon tou PoC yia tnv MNepidpéperta loviwv NAowv

Nepudpépera loviwv NQowv — OAokAnpwpévn Slaxeiplon Kat avaAuon MPAKTILKWY CUVESPLACEWV

01 wndrakn wppotnta )3 02 Service Design Sprint )8 03 YAomoinon PoC )3 04 AnotsAéopara

Digital Maturity Assessment Kowvag oplopoc tou MNapapetporoinon DILOS yua my Anopayvntoduwvnon,
¢ Nepudépetac loviwv nipoBArpatoc: HeTaTporh Nepupépera: peAN, mapatdéels, AVOYVIWPLON OUANTWY,
Nrowv ouveSpLAOEWY O poAoL, BepaTIKEC KATNYOpLEG Bepotikn tafvopunon,

. Baour) nédLakn sTowotnTa, avatnTown SlotknTkr . EVowpdTwon OAwV Twv dashboards ouppetoxrc,
aAAd TEEPLOPLOPEYN yvwaorn Slabéowv Bivieo OUVOTTTKEG avadopeg
afomoinaon Al . Ixeblaopoc Abonc: ouvedplacewy and o YouTube . IXEB10 KAAKWONC KaL

. EVTOMIOUAC TPOKANGNC: N rhatdoppa Al ya ™G Nepudeperag TposToLLaoia yLa innovation
Blaxelplon cuveSpPLACEWY WE amopayvntohwvnan, . MARENG avaAuon eMAEYUEVWY procurement
1e6i0 ubNATC SLOKTTKAC Bepamikh avaluaon Ko ouvedplaoswy:

avadritnan anopayvnTodwvnan,

afloc ko avénuévou
AsimoupykoU Kal
LY ELPLOTIKOY KOOTOUC

CVOYVWPLOT] OULANTWY, XPOVIKH
oUvbeon pe Blvteo, Bepatikn
Tafwopnon

. EAeyyoc moloTnToG Kol
ekmalbeuon MpoowniKou:
aflomolnon g TEXVNTC
VONUOGUVN G YL T SLoKnTLKN
mapakolouBnon kabe
ouvedplaonc os gevapla
TIPCAYHOTIKNC SLOKNTIKNAC Xpriong



Test Before Invest otnv Mpaén
H nepintwon tou PoC yia tnv Nepipepeta loviwv NQowv
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Lessons learned: n afia tov Test Before Invest

H pneBodoloyia evtonilel to mpayatiko npoBAnpa ntpv oxedraotel n Avon

* Méoa amno tnv afloAoynon Ynolakng wptpotntag kat ta design thinking workshops pia yeviki mpokAnon
LETOTPETIETAL OE OTOXEVHUEVN AUCN UPNANC TPOTEPALOTNTOC TIOU OVTATIOKPLVETOL O€ [l TIPAYMOTLKA AVAYKN

H dokiun o€ mpaypotiko mepBaAAov avadeLKVUEL KPLOLLOUC TOPOALYOVTEC TTOU €V

propouv va ntpoPAedOouv oe enimedo oxedracuouv

e OpyoVWTLKN €TOLLOTNTO, TtototnTa dedopevwy, Pndlakég SELOTNTEC TPOCWTILKOU, EOCWTEPLKEC OLAOIKOOLEC:
kKaBopilouv TOUG TPOTIOUG TIOU Lo AUCT UTTOPEL TIPOYLATLKA VoL AELTOUPYAOEL O€ VAV SnUOCLO OPYOVIOUO

H nebodoloyia npootatevel Tov dSnpooto Topea amo PndLakec emevéUoELG TOU SV

TLOLPALYOUV ETILXELPNOLAKO OLTIOTEAEC QL

e Kavotopecg Avoelg Sokipalovtol o€ peaALoTIKO TtepLBAaAAov kot AdapBdvouv avatpododotnon Paclopévn oe
LETPNOLUA ATOTEAECHATOL

e Ta amoteAéopata Twv TAotikwyv/ PoC duvatal va tpododotrioouy Ti¢ Stadkaoleg innovation procurement tou
SnuocLlov Topéa
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