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1o DMA Kot

ot LSLaitepa ONUAVTLKO ; oﬂfﬂ' digiGOV
Digital Maturity Assessment - O nupfjvag tou WP2 #0' 1 INNO H U B

OpLOPOG & ZKOTOG

To DMA eivat éva Sounuévo mAaiolo afloAdynong, oxedlaopévo amod to Joint
Research Centre (JRC) tng Eupwmaikng¢ Emitpomng, mou petpd tnv Yndlakn
wpPLHOTNTA opyaviopwy o€ KAtpoka 0-100 péow 6 Slaotdoswyv. Aev gival amAd €va
EPWTNUATOAGYLO: lval éva SLayvwoTIKO epyaAeio ou MapEXEL «aKTwvoypadia» tng
Pnolaknig kataotaong kabs popéa.

Marti eivon Kpiopo yua tov Wnorakdé Metaoxnuatiopo ?

1. Baseline (T,): Amotunwvel moU BplokeTal 0 OPyaVIOHOG PV OO
omnotadnmnote napéuPaocn EDIH

2. Profiling: OL 6 dtaotdoelg avadelkvuouy Suvata kat aduvapa onueio =
katevBuvon sprints

3. Action Plan: Ta euprjpata tpododotouv eEQTOULKEVUEVO OXESLO
Pndlakol HETAOXNUATIOUOU

4. Métpnon Impact (T,, T,): H emavdAnyn TeKUNPLWVEL TTOCOTIKA TN
BeAtiwon - accountability

5. Enineda Qpudtnrag: Apxiko (0-20) = Avantuooopevo (20-40) -
KaBiepwpévo (40-60) = Mponyuévo (60-80) - Mpwtomnodpo (80-100)
Méoog PSO: 40.5 (Avamntucoopevo/Kabiepwpévo)
Méoog SME: 46.9 (KaBiepwpévo)




N Entokonnon Apacswv WP2 L.
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OAokAnpwpévn a§lohoynon Yndrakng wptpdtntag hpopiéwv Snpoctgw 1 INNO H U B
Topéa Kat MUE otnv EAAGSQ.

251

A€loloynpuévol
Opyaviopot

388 163 6

Al00TAO0ELG
A&LoAoynong

Mikpopeoaieg
Emuelpnoelg

@opeic Anp.
Topuéa (PSOs)

KUpla Emitebypara:
e PSOs: T,: 88 aflohoynoelg / T,:7 a§loloynoelg (oe eEEAEN)
* SMEs: T,: 163 aflohoynoetg / T,: 38 alohoynoelg
*  KdAuyn 12 nepidpepelwv: kupiwg Attikn (50%), l1ovia Nnowa, K.
Makebovia
* Méon BaBuoAoyia: PSOs: 40.5/100 / SMEs: 46.9/100 —
{wVn «aVATITUCGOOUEVNG WPLLOTNTACY
e Kown aduvapuia: Altadettoupykotnto/AuTopaTtiopog (<34%) - kplowun
gukalpia mapéupfaonc!
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Awadikaoia agloAoynong YndLlakng wpLpuotnTag TECo0ApWV otadiwv

Apxikn Emiikowvwvia
Elocaywyry oto DMA framework, efiynon odelwv, TPOYPAUUATIOUOG
afloAoynong. Ataodalion otL key personnel Ba eival dtabéoiuot.

6 ZupnAnpwon DMA

O ¢opéag cUUMANPWVEL To gpwtnuatoloylo DMA (online mAatdopua) o 6
Slootaoelg. KaBobnyouuevn afloloynon (guided assessment) amd EDIH
expert.

9 Ecwteptkr) ASloAdynon (Ecwteptkd)

Kown avaAuon amotedeopatwv. Scoring, benchmarking, evtomiopog gaps,
TipoETOLUOGia report.

° Zuvévteugn Aleukpiviong
Mapouciaon amoteAeopdtwy, amnocadnvion amaviioswyv, co-design
Spacswv Pnod. petaoxnuatiopol. O popéag katavoei mov Bpioketo!




Aoyia 6 Qacewv

Mpostownaocia

Exnaidevon opadag EDIH
oto DMA framework,
emkowwvia pe dopeic,
scheduling afloAoynoswv

~

/

Napeppaocslg
Customized action plan,
TEXVLKA UTIOOTAPLEN,

training, change
management

o

~

Aopnpévn dtadikaotia aftoAoynong kot JRC/EDIH

)

Apxwn A§toAéynon T,
JuMoyr 6e6opévwv
(Module 1) + Wnookn
Qpluotnta mpLy
napéupaocn EDIH

/

.

~

/

(@
Follow-Up (T,/T,)

EmavaAnyn DMA oe T,
(necompdBeopa) kat T,
(nakpompbBeopa) -

LETPNON AVIIKTUTIOU

o

~

AvdaAuon & Reporting

Scoring, benchmarking ava
Topéa/péyebog, gap
analysis, Snuoupyia
aVOAUTIKOU report

/

Zuvexng BeAtiwon

Feedback, evnuépwaon
framework, case studies,
knowledge sharing petatv
EDIHs

o /
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noakn VOpPWITOKEVTPLKN
Etolpotnta Wndoomnoinon

Wnoakn Itpatnywkn
& Enevduoelg

JTPATNYLKOG OXESLOOUOG,
EMEVOUTLKN TIOALTLKN,
gvBuypappion
PYnolakwyv otoxwv

Texvoloyikn urtodoun,
Se€10TNTEC TPOOWTILKOU,
OPYQAVWTLKA ETOLLOTNTA

IXEOLOOUOG UTINPECLWV
UE eMiKEVTPO XpNOTN,
npooBactuotnra,
guxpnotia

PSO: 42.5 | SME: 41.1 / Qso:46.6|SME:44.6 / Qso:47.6|SME:58.2 /
(2 | [ n

Awaxeipion AsdopEvwv LaAsttovpykotnTa / paovn

& Aodalsia Autopatiopog & Al Wndoomnoinon
MoAttikég Sedopévawy, PSO: AvtaAiayn Buwowuotnta YndLakwv
aodpaiela Sebopévwy petaly AUCEWV, EVEPYELOKN

nmAnpodoplwv, GDPR,
interoperability

dopewv amodotikotnta, Green IT
SME: Autopatiopog, Al,

machine learning

Qso:43.5|SME:60.8 / Qso:25.5|SME:33.1 / Qso:36.6|SME:42.9 /
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Digital maturity level Interpretation
Thank you for your time and effort to Bl in the DMA questionnairs for PSOs| How does my score com pare?
Your AVerage scora shows that your s alraady at
advanced slage of s digital Iranstormation process. This means thal your ‘You can compare your DMA score to other users across Europe, where 0% means you're too far behind everyone and you don't have any digital maturity
arganisation is already reaping banefits from the usa of digital tachnologias. and 100% means you're a leader in EU.
- poth mainstream and some advanced (1o A lesser extant). Even though
68 0/ you are already on the path lowards digital ransformation, you could
0 further improve intemalextemal operations, resiience, and sustainability My score 68!%,
0 100 theough mare targetad invastments in digital tachnologies and skills. Your
ocument investmants in digital tachnologies cover a wide ranga of your
MODERATELY ADVANCED operations but there is Stll Space 1o INCrease your level of preparedness (in Avg. Economic affairs in
terms of plans and i order k mare Greece
solutions. You are currently using mast of the avalable mainstraam
technologies for your operations but there is still a lot of untapped potential i i
Score by dimensions by the adoplion of more advanced lec ies including more distupl Economic af;?:;SmEgg
ones (ia Al)
Drgatial
Crpansatian resull 10 10 Strategy and Your personnel has an mcreased level of digital skills, ROWEVEr N order to Eu average of same size
Iesiments advance in your digital transformation you need a well planned and (Medium-size (50-249))
B0 executed training programme of parsonnel, and IT specialisad profassionals
Graan 50 Digital 1o support you. AN levels of management and siafl should continue Best peer Economic affairs,
Digitakisabon a0 Readintss receiving the necessary encouragement 1o fully engage and support tha Greece, Medium-size (50- 70%
o adoption of more advanced dgdal solutions wihout fear of the changes that 249)
0 thes would bring. Your dala management capacilies and dala secunly are v
advanced and you have reached a cartain leval of interoperabiity, but you 's. average of all
could further benefit from digital fechnologies at would bring the respondents
necessary inteligence and negration thal you need in order lo provide first
(E— {“::‘ﬁg class sarvices to citizans and businesses. Mora ICT fachnologias could also
Digilalisation help your or bocome more inits
ervironmental foolpent) whike you could still priorilize the selection and use
Data of emvironmentally endly digital products {IT equipmant)
Management
and Secuity pew muesImOnt 1 Sgialsalon woLld brig e diate et ofyour https://european-digital-innovation-hubs.ec.europa.eu/edih-catalogue/gr-digigov-innohub

organisation in @ new more advanced leval and would increass the
satistaction of the clizens/businesses with whom you interact on a daily
biases.

This score is caloulated as an average friom the scores thal you obtained

over the six of your DA 1) Digital
Shrategy & ) Dl i} H J
i) Data A & Sacurty v) and i) Grean

[hgialisation. We encowrage you to read cansfully the scoms interpretation
of gach af the six dimensions with relevant comments and suggestions
regarding your curent stabus in each one of those and the unexplored
patential that you could addrass with the hedp of an EDIH


https://european-digital-innovation-hubs.ec.europa.eu/edih-catalogue/gr-digigov-innohub
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o tou GR digiGOV-innoHUB
YPLON TWV EMITEVYUATWY TOU GTOV TOMEQ TWV UTtnpeciwv DMA

https://european-digital-innovation-hubs.ec.europa.eu/edih-catalogue/gr-digigov-innohub



https://european-digital-innovation-hubs.ec.europa.eu/edih-catalogue/gr-digigov-innohub

ocpota DMA: PSOs vs SM

Méoec BaBuoloyieg ava diaotaon —
88 PSOs & 163 SMEs

Anpdoior dopeig (PS0s)
(n=88)

= = Mioog DMA: 40.5/100
NMpaown ¥ne.

Maheitoupy.
[AUTOPETIONOE

Ay, AeSopévun

47.6

AvBpLNOKEVTOLKT

Wne. ETowudtnTa

Wne. ITpatnyikn

20

100
BaBuohcyla (0-100)

Es alofs digiGOV

<15+ innoHUB

Anotipnon Yneuakng OQpipétntag - GR-DigiGOV-Innohub

MME (SMEs)
(n=163)

44‘,9

= = Mioog DMA: 46.9/100
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Mpo@iA ¥NYLaKig QpLpHoTNTAG:
Anpéoiol dopeic vs MME

Uykplong: PSOs vs SMEs °|l [

—8— PSOs (n=88)
—8— 5MEs (n=163)

AVEPWNOKEVTPIKDA Yng. Etootnia

Avay. AcGopEvwy Yng. Ztpatnyikr

AlgAELITOUY Npagwn Yne.



n Awactdoswv: Grouped Bar Chart oﬂfﬂ' digiGOV
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AvtunapopBoAn Badpoloywwv PSOs vs. SMEs

Z0ykpion AlaoTdoswy Ynelakis Qpipétntag: PSOs vs MME

B PS0s (n=88)
mm SMEs (n=163)

w
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40

Méon BaBpoioyia (0-100)
w
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Digital Strategy Digital Human-Centric Data Governance Interoperability Green
& Investments Readiness Digitalisation [/ Management / Automation Digitalisation
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AvaAuTikd oplOpnTikd ototxeio ava didotaon -'0 g innoHUB

I R

JUVOALKO DMA SMESs wpLUOTEPEC OCUVOALKA

ITPATNYIKA 42.5 41.1 -1.4 NMopopola - HETpla

Etowpotnta 46.6 44.6 -2.0  PSOs ehadppw¢ KaAUTEPQ
AvOpwTTOKEVTPLKN 47.6 58.2 +10.6 SMEs onuavtikd KaAUTepa
Aebopéva 43.5 60.8 +17.2 MeyaAUtepo gap - SMEs
AwoAett./Autopar. 25.5 331 +7.6  Kown aduvapia <34%

Mpaown 36.6 42.9 +6.3  Xpewdletalr wbnon Green IT
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Ndoo stepoyeveic eival oL opyavicpol ; -

Katavou Ba®Opoloyiwv DMA

Anpooiol ®opeic (PSOs) MME (SMEs)
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opf Emunédwv Wndlakic Qplpdtntog oﬂlﬂg‘- digiGOV
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MoV katatdoocovtol oL opyavicpoi ota 5 enineda DMA;

Katavopn Emnédwv Ynewakng QpipoTnTag

PSOs (n=88) It

0 20 40 60 80 100
MooooToé Opyaviouwy (%)

ApyLkd Avantuoo. Ka@Lepwp. Mponyuevo MNpwTtondpo
w0200 ™™ (20-40) m—40-60) = (60-80) = (80-100)



L digiGOV

nlakn Qppotnta ava TopEa o
#L:L" innoHUB

Méon BadpoAoyia DMA avd Topéa KUBEPVNTLKAG
dpaotnplotntag (n=88)

PSOs: Wnewakn QpipuoTtnTa avda Topéa

Housing and community amenities 68.0 (n=1)
Public order and safety

Economic affairs 48.5 (n=6)

Education 43.6 (n=17)
Social protection

General public services

Recreation, culture and religion

Environmental protection |
— —  ZuvoAlKGg péoog: 40.5
1
4] 10 20 30 40 50 60 70 80 Q0
Mgon BaBuoAoyia DMA (0-100)




(n23)

Construction & Assembly

Energy

Transport & Mobility
Community-Led Local Development
Telecommunications

Smart City

Financial

Environment -

Health care A

Agricultural biotechneoloegy and food biotechnology 4
Public administration

Education -

nlakn Qppotnta ava TopEa

oONON1
-
Oj1§o0

o1

Méon BaBpoloyia DMA ava kAado Spaotnplotnrag

MME: Ynewkn QpLpoTtnTta avda Topiéa (n=3)

]
1
1

——_ = 50.8 (n=6)

1
44.8 (n=10)
]

49.3 (n=41)

423' (n=14)
]

42.&{ (n=4a)
]

41.3 r'p=5}
1

40.9 u}=141
]

= =  FuvoAlKOg pEcog: 46.9

digiGOV
innoHUB

Cultural and creative economy - 40.2 (r|==S}

1

Personal services 33.7 (n=3) :

1

Security 28.8 (n=4) :

1

T T T T 1 T T T T 1
[+] 10 20 30 40 50 60 70 80

Méon BaBpoioyia DMA (0-100)

90




a MéyeBoc Opyavicuou L.
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Zuoxétion peyé0oug-wppotntog PSOs & SMEs 1 ’°'  iInnoHUB
a0 - PSOs: ¥ne. QpipdéTtnTa ava Méyebog 50 - MME: ¥Yne. QPIMQ;I{ITG avd MéyeBog
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)nog Popéa 0!0!1_ digiGOV
PSOs: Tomoc ®opéa (n=88) #°'1 innoHUB

Katavoun 88 dnpiéociwv popEwv ava Tumno

MNeplpepetakol
(18, 20%)

EBvikol ®opelg
(42, 48%)

AnpoTikoi/
MepLy. (28, 32%)




¢ye0o¢g Emxeipnong L) digiGOV
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SMEs: MéyeBoc Emiyeipnong (n=163) ‘-'°" innoHUB

Mid-c alec
(4, 2.%% )

f

MIKpEC
(41, 25%)

MoAD MIKpEC
(111, 68%)

Katavoun 163 MME ava péyebog



PSOs & SMEs (n22)

PSOs: Wne. Qpipoétnta avd Nepipépela

(nz2)
1
I - = Migog
lonia Nisia IBU.B [n=}10]
I
I
I
Anatoliki Makedonia, Thraki . 34.(:1¢n=4}
I
I
I
Dytiki Ellada = 350 (n=4)
I
I
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Thessalia =:3?.? (n=3)
I

Kentriki Makedonia

Voreio Aigaio = 48.2 (n=4)

L T T T T

0 10 20 30 40 50
Méon BaBpohoyla DMA
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ol digiGOV

o1

o1 innoHUB

MME: ¥ne. QpipotnTa ava Neprgépeia
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lysis: AdUvopec ALAOTACELC
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MoV mpémeL va E0TLIAOOUV TaL Sprints ; _

Gap Analysis: AbOvapec AlaOoTACELGC —» ZTOYXOG 50

1

AeBopéva FEH gap:6 |  —— Ztéxog: 50
(PSO) |
f
Mpdown PN gap: 7 |
(SME) !
I
ZTPATNYLKN 41.1 gap:9 |
(SME) [
f
AvTtouat. 33.1 gap: 17 I
(SME) Il
. [

Mpaaivn 36.6 : 13
(PSO) e :
AlaAeLT ;
. 25.5 gap: 24 |
(PSO) I
0 10 20 30 40 50 60

BaBpoAoyia DMA (0-100)



MA Aewtoupyei wg Profiling
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H Aoyikr} avayvwpLong Suvatwv/aduvapuwy onpeiuv ol innoHUB
- §aTOMIKEVEVN apEBacn

Bpa 1: Aktwvoypadia 6 ALaoTAcEWV

KaBe opyaviopog Aappavel Babuoloyio 0-100 oe 6 Slaoctdoels. H moAudidotatn
ELKOVA QVOSELKVUEL TIOU BploKeTOl O OXEON HE TOV €AUTO TOu, Tov KAASO, TNV
NepLdEPELA TOU, KOL TOV PEDO.

BAua 2: Benchmarking & Gap Analysis

Ta amoteAéopato ouykpivovtal pe Tapopoloug ¢opeic ava Touéa, HeEyeDoOg,
nepidpépeta. EvroniZovrat: (a) Dimensions unAd = Auvatd onpela, () Dimensions
XapnAd = Gaps. M.x. popéag pe Atalertoupykdtnta 18/100 vs pécog kAadou 25 =
kplowo gap.

BAua 3: Customized Action Plan

Me Baon ta gaps, oxedlaletal e€atopikeupévo mAavo paong (SMART otdyol) — Tuy.
sprint oe APl integration ywa xapnAn AlaAetoupylkotnta, training oe Al/ML ylua
XaUNAG AUTOUOTIONO.

BAua 4: Métpnon AnoteAéopatoc (T1, T2)
EnavaAnyn DMA og T1 (petd sprint) kot T2 (LaKpOTPOBECHA) TEKUNPLWVEL TTOCOTIKA
™ BeAtiwon. Hén 45 dopeic otn daon T1 - feedback loop Asttoupyet.




Profiling - Npotdosig Apdaong =~ digiGOV

H aAvciSa: A§loAdynon > EViomiopoc 1-'°l » InnoHUB
-> Ixedlaouog - YAomnoinon

H AkoAouBia o€ 5 BAuarta:

@ DMA TO = Aktwoypadia: O opyaviopodg aflohoyeital o 6 Staotdoelg, AapBavet
score 0-100 ava Staotaocn. Auth eival n «pwrtoypadia» mplv onmoladnnote
napéuPaon. Ta dedopéva eloépyovtat otn Baon ya benchmarking.

@ Profiling: Ta anoteAéopata DMA tpododotouv auvtopata éva profiling report ava
dopéa - TL mNyaivel KaAa, tLxpelaletal BeAtiwaon, ToU BPLOKETAL VS HECOG
Topéa/peyéBouc/mepldépelac. Avadelkviovtal strength areas kal gap areas.

@ Gap Prioritization: Ta gaps Llepapyxouvrtal: kpiowpa (gap>15 povadeg vs
benchmark), onuavtika (8-15), ehadpad (<8). H opada WP2 npoteivel dpdoelg Baoel
coBapotnTac - Kplolua gaps = AUECO sprint.

@ Sprint Design: MNa kdBe kpilolpo gap, oxedialetal sprint pue SMART otoyoug, KPls,
timeline, resources. M.x. AtaAertoupykotnta 18530 o€ 6 purveg péow API gateway
pilot.

@ T1 Re-assessment: Meta to sprint, emavalappavetat n DMA afloAdynon. Av n
BaBuoloyia avéndnke, n mapéuPacn mETuye. Av OxL, avanpooapuoletal n
otpatnyikn. KUkAog cuvexoug BeAtiwonc.




A Avvata Inpeia

PSO — AvOpwrnokevtpikn (47.6)

KaAn katavonon avaykwy Xpnotwy,
OXESLAOUOC UTINPECLWY YVWOVA TOV
TOALTN.

PSO — Etoipotnta (46.6)
IKaVOTTOLNTLKH) TEXVOAOYLKA uTtoSoun —
Baon ya PndLakd HETACKNLATIOUO.
SME — Asdopuéva (60.8)

loxupn Baon data governance — ot MME
Slaxelpilovtal amoTeAECUATIKA TA
bebopéva.

SME — AvBpwrnokevtpkn (58.2)
Customer-centric PndLakr otpatnyik.
Yy nAn evawobntonoinon.

n Avvatwv & AdSUvapwv

TL avadekviel to DMA yia PSOs kat SMEs

EMewpn Sopnuévou oxedlaopou, 1dilwg

==~ digiGOV
.'":!. innoHUB

V¥ AdUvapa Inpeia

PSO — AwaAsttoupykotnta (25.5)
Kplowuo kevo. Aduvauia avtaAlayng
Sedopévwy petTaty dopéwy, silos. API-
first apxLteKTOVLKN.

PSO — Npdotvn (36.6)

XopnAn evowpatwon Blwoluotntog
otov YndLako PETAOXNUATIONO.
SME — Autopatiopog & Al (33.1)
XopnAn voBétnon Al. TepdoTtio
neplBwplo: RPA, chatbots, ML.

SME — Ztpatnywn (41.1)

micro (68%). Avaykn mentoring.



Nwg n agloAdynon wpeLpHotnNTag 08nNyel 0€ OTOXEUNEVEG SPAOELS d |g |GOV
H Aoywkn Zuvéeong DMA -> Project Journey:
v 20vBeang j v: 1 0|1 innoHUB
1. Anotunwon (TO): To DMA &ev eivat amAd pia BaBuolioyia, eivat éva
profiling tool mou kateuBUvel Ta emopeva Brpata. Kabe opyaviopog
AapBavel moAudiaotatn «aktvoypadia» oe 6 AEOVeG.

DMA oto Project Journey °|, [

2. Profiling & 2xedloopog: Ta eupripata tpododoTouV EATOUKEUEVA
sprints. MN.x. popéag pe AtaAettoupykotnta 18% — sprint APl integration.
MME pe Autopatiopo 20% - sprint RPA & chatbot.

3. Sprint Execution: Texvikr umootnpLEn, training, avapabuion vurnodopwy,
piloting, Baolopéva ota DMA gaps. Customized action plan pe SMART
oTOXOUC.

4.  Métpnon (T,/T,): H enavdAnyn DMA tekunplwvel tn BeAtiwon. 45
dopeig Ndn oe T, - Ta amoteAéopata Selxvouv av oL mapeUPACELG
Aettovpynoav. KukAog ouvexou¢ BeAtiwong.

1 p. 3 4 5

TO Profiling & Sprint

T1/T2
Emava-a&loA.

Sprint

Execution

A&lohoynon EVTOMIOMOG Design

ApXLKN (CETEREISHS IxeSLOOUOG
oKTLoypadla bench-marking Spacewv

MéEtpnon
BeAtiwong

YAomoinon
& training




Profiling — Kpilowua Gaps

o JTpatnyikn: 38 — pétpla

o Etowuotnta: 45 — (KOVOTIOLNTIKN

o AvOpWTITOKEVTPLKN: 42 — HETPLA

o Agdopéva: 35 — xaunAn

o AwaAettoupykotnta: 12 — Kpioun
o Mpaotvn: 20 — xaunAn

Benchmark: -8 vs M.O. kAdSou

Gap #1: AtaAerrt. (12 vs 25.5)
Gap #2: Npaotvn (20 vs 36.6)

typot PSO: Ato DMA oe€ Sprint

0N METATPETETOL OE OTOXEVHEVN MAPEUPAON

2ol digiGOV
:I':.L innoHUB

Sprint Design Bdost DMA

Sprint 1: APl Integration Sprint 2: Green IT

2TOX0G: Alahett. 12->30. API J10x06: Mpaown 20->35. Energy
gateway, evomoinon untpwwy, audit, virtualization, green

pilot MHTOZ/Gov.gr. procurement.

Sprint 3: Data Governance

J10X0¢: Aedopéva 35->50. Data inventory, GDPR analysis, open data.

®n Target: 32->42+ (+10 povadeg)

Anpootog popéag, Nevikég Anpooieg YRinpeoieg, ATTKN
DMA T0: 32/100 (AvamntucoOueVo)



typot SME: Ato DMA o€ Sprint oo
YH P 23z digiGov
N enixeipnon petacynuatileron facet DMA # of in noH U B

Profiling — Auvata & Gaps Sprint Design Bdoel DMA

e Ztpatnywn: 30 — xapnAn Sprint 1: RPA & Chatbot Sprint 2: Digital Strategy

. Etowpotnta: 42 — pétpla Pilot Workshop

o AvBpwroKevTplkA: 55 — KaAn 3T6X0G: AUTOHOTIONOG 15->35. $TOX0C: ITPATNYLKY 30->45.

o Aebopéva: 52 — kaln Customer service automation, FAQ Mentoring, digital roadmap, OKRs,
chatbot, no-code process

° Autopatiopdc/Al: 15 — kpiowun utomation business model canvas.

. Mpdoivn: 34 — pétpla

Avvarta: AvBpwrmokevtpikn (55) + Aedopéva (52) = Afloroinon Avvartiv
Bdcn yla Al aELonoinon Ta oxupd Aedopéva (52) amoteholv Bdaon yia Al — 0 AUTOHOTIONAC
xtiletal ndvw oe koAa data.

Gap #1: Autopatiopog (15 vs 33.1)
Gap #2: Ztpatnyikn (30 vs 41.1)
©  T1Target: 38->50+ (+12 povdsec)

Micro-enterprise, TNAEMIKOWWVLEG, ATTIKA
DMA T0: 38/100 (AvomtucoOpEVo)



view: MNati Aettoupyei w¢

MeTaOXNHATIOMHOU oﬂfﬂ- 9|igiGOV
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@ Aopnpévn Anotunwon: To DMA petatpénel pla «aioBnon» ("dev maue kaAd
Pnolakad") oe petpnolpa dedopéva. Kabe diaotaon Aappavel apBud 0-100. Autd
ETUTPETEL AVTIKELUEVLKN OUYKPLON, TOOO He Ttov £auto (TO vs T1) 6oo kol Ye peers
(benchmarking).

@ Avadelkviel «TudpAd Znueia»: TMoMoil dopeig Sev  E&pouv OTL N
AlaAeltoupylkOTNTA TOug elvat 25/100 - vopilouv otL "avtaAldcocouv dedopéva
Kowovika". To DMA amokaAUTTeL Ta gaps mou Sev dpaivovtat aAALwG,.

@ KateuBuvel NMopoug: Avti va onataAnBouv mopol o€ yevikeg Pndlakeg SpAoELg,
to DMA profiling Seiyxvel akplBw¢ moU TPEMEL va €0TLOOTEL N MapEpBaon - o€ ol
Slaotaon, os molov Topéa, o€ Tolo pEyeBog popéa.

@ Tekpunpwwvel AnoteAéopata: H E.E. amawtel KPls. H douny TO>T1->T2 napéxet
TIOOOTIKA amodeln ot ot mapepPfacelg EDIH Aewtovpynoav — dev elval amia
"kAvoupe ogpvapla”, aAd "+10 povadeg otn AtaAettoupykotnTa.

@ EOviky Ewova: Ta 251 DMA assessments oxnuatilouv xaptn YndLokng
wpLuotntag tng EANadac - ava topéa, mepldpépela, peEyeboc. Tpododotel £Bvikn
TIOALTIKY) PndLakoy PHETAOXNUATIOUOU.

Aev gival anAd epwtnUAToAoyLo - eivat cuotnpa AnYPng anodpacswv!




s o€ Sprints: O Xaptng Apaonc

oyogy1 ° °
Nw¢ kaBe aduvapio DMA petatpEnetol o onilo Fllg IGOV
OUYKEKPLHEVO sprint 1-'o|1 innoHUB

AwaAsttoupykotTnTa
(PSO: 25.5) = API Integration Sprint
API| gateway, kowva mpotura dedopévwy, MHTOZ/Gov.gr pilot, EIF complianc

Autopatiopocg/Al
(SME: 33.1) - Al Adoption Sprint
RPA for back-office, chatbot deployment, ML pilot oe nwAnoeLg, no-code tool

(PSO: 36.6) = Green IT Sprint
Energy audit ICT, virtualization, green procurement, carbon footprint trackin

Itpatnykn

(SME: 41.1) - Strategy Workshop

Digital roadmap, OKRs, business model canvas, mentoring yta micro-
enterprises

Aebopéva

(PSO: 43.5) - Data Governance Sprint

Data inventory, GDPR gap analysis, open data policy, data quality framework

‘ Npdown Wno.



¥ EupApoata & Mpotdoelg Apdong L) digiGOV

AwaAewtoupywkotnta — Kpiowun Mpotepaidtnta 1-'0' 1 InnoHUB

PSOs (25.5) - n o aduvaun dtdotacn. EBvikn otpatnyikni API-first,
kowva mpotuma (INSPIRE, EIF), Stacuvdeon puntpwwyv, MHTOZ/Gov.gr.

Al & Autopatiopdg — MeyaAn Evkatpia
SMEs (33.1) - tepdotio meplbwplo. Sprints o€ RPA, chatbots, ML. 68%
micro = plug-and-play, no-code AUoELg.

Npdown Wnoronoinon — Evioxvon
PSO: 36.6, SME: 42.9 - green IT moAttikég, energy-efficient data centers
EU Green Deal, Digital Decade.

Muwkpég Emixelprioels - Eotiaon
Micro (68%, uéoog 43.5) kat pikpot PSOs (29.5) = amAomnoinuéva DMA,
mentoring, modular/low-code AUoeLg.



non:
A w¢ Epyaleio EOViKAC MOALTIKAC —ti= (igiGOV
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opéva DMA tpododotouv tn xapaén Yndlakng otpatnytkng —

essments SnLoupyoUV TOV IPWTO OAOKANPWHEVO XAPTN PNOLAKAG WPLLOTNTAG EAANVIKWY OPYAVIOUWV.

EOvikn Wnolakn Ztpatnyikn MOALTIKEC ALOAELTOUPYLKOTNTAC Digital Decade 2030

EVTOTLONOC TOUEWV/TIEPLEPELWV TIOU H xaunAn BaBuoloyia (25.5 PSO) DMA petpa mpbdodo mpog otoxous: 75% SMEs
UOTEPOUV — OTOXEUMEVN KATOVOUN TIOPWV TEKUNPLWVEL avaykn EIF compliance, API-first o€ Baotko bndrako emninedo, 100% SnpOCLEG

EXMA, Digital Europe. OPXLTEKTOVLKH, KOLVA UNTPWAL. unnpeoieg online.

Evidence-Based Funding EDIH Network Benchmarking

Ta gaps TEKUNPLWVOUV OLTHUOTA Xphatodotnong: "topéag Yyeiag 42.9 SUYKpLon EAANVIKWV omOTEAECUATWY e GAAa EDIHs ava Eupwrin — best

— xpeLaletal sprint X". practices, knowledge transfer.
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KAsww ZyoupomouAou
Tunpa Mnxavikwv MAnpogopkng kot YoAoylotwv

Navermotipio AUTkAG ATTIKAG
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