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Weekly Program

151 week Introduction in Digital Government (3 h), Prof.¥.Charalabidis Public Sector Structure, Functions & Services = the Role of Digitalization (3 h), Prof.E Loukis
(19-23/1) Tuesday 20 January Thursday 22 lanuary
J_'"d week 15 platforms in the Public Sector, Prof.E. Loukis Policies for the improvement of the digital maturity of the digital government ecosystem (3h), Mikos Vasilakis, GRNET
[26-30/1) Tuesday 27 lanuary Thursday 29 lanuary
3n:| week Paolicies for the improvement of the digital maturity of the digital gowernment Digital Innowvation & Business Modelling in Public Sector {3 hj, Workshop 1: Capstone project setup
(2-6/2) ecosystem (3h), Mikos Vasilakis, GRMNET Or M. .Mylonas, Prof A.Pateli #team building #innowv Bcanvas

Tuesday 3 February Thursday 5 February In-person Saturday ¥ February
4“ week Modeling of Public Sector Processes E Digital Transformation (6 h), Prof P Kourouthanassis
[8-13/2) Monday & Friday 9 & 13 February
—
5 week Managing open & publicdata (& h], Ass.Prot.C.Alexopoulos, Dr.Z.Lachana
[16-20/2) Tuesday & Thursday 17 & 19 February
Em week Big Data (3 h), Big Data (3 h), Introduction to Basic EU Standards & Tools for Public Administration: The case of EIF & CPSV-AP (3 h),
(23-27/2) Dr. K.Doka, Research Associate, ECE, NTUA Ass Prof V. Peristeras, Prof.ETambouris

Tuesday 24 February Thursday 26 February
_}m week Analytics of open government data (6 h), M.Tsionas/PhD andidate, Senior Researcher
[2-6/3) Tuesday & Thursday 3 & 5 March
Em week Programming with Python for analytics- A Gentle Introduction (6 h), Prof.C.Sgouropoulou, Prof.l Voyiatzis, Ass.Prof.C.Troussas, Ass.Prof A Krouska, E.Gkini & E Fotopoulos, PhD candidates & Senior Researchers
[9-13/3) Monday & Wednesday 10 & 12 March
gm week Personal branding & communication of innovative ideas for digital povernmient services (3 h), |HRM & Talent Development (3 k), ‘Woaorkshop 2: Capstone idea presentations, pivoting & calibration
(16-20/3) Dr.k.Psiloutsikou Dr.E.Tsoni

Tuesday 17 March Thursday 19 March online Saturday 21 March
1
10 week Project & Portfolio Management in the public sector (3 h), E.Kountiou /GRNET From Meeds to Functional Specdfications: Modeling Public E-Services (3 h) Prof.P.Kourouthanassis
[23-27/3) Tuesday 24 March Friday 27 March
11I11 week LLM= on Practice: A hands-on Introduction with Krikri (3 k) Misinformation & Mews Literacy (3 h), Drl.Magnisalis
(30/3 -3/4) |Tuesday 31 March Wednesday 1 April
—m
12 week Programming with R for analytics- A Gentle Introduction (& h), N.Giallousi, Information Society
[B-10/4) Monday & Tuesday 6 & 7 April
—_1h
13 week |The EU legal framework for digital economy - IPRs & patenting in Europe (& h), Dr.V . Koniakou

Ea El ¥ P E p

(123-17/4)  |Thursday & Friday 16 & 17 April
1dm week Principles & action lines of E%G compliance frameworks (6 h), A_Kostaki/FhD candidate, Senior Researcher Workshop 3: Technigues for pitching & presenting digital product or services proposals
(20-24,/4) Tuesday & Thursday 21 & 23 April online Saturday 24 April
i
15 week Machine Leaming & Government Transformation (& h], Ass.Prof.E.Kalampokis
(27/4-1/5 ) |Tuesday & Thursday 28 & 30 April

16™ week - Makeup week

"Core Cowrses (BOhowrs)
"Elective Courdes (30 hours — each participant i elects at least 15 hours)
"Workshops | 12 hours, not induding the Capstone Final Presentationes)

Workshop 4: Oral presentations of student in capstone projects |Final Presentations] In-person TBA

o
-
-
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Aoun Capstone Project #fﬂ.?é?-u?:\é

11 evoTNnTEG VIO TNV AVATITLEN KAIVOTOUOL WNPIAKNS LTTNEETIAG / EPYOL YIA TOV SNUOTIO TOUED

@ 1. Texvikn AUon & APXITEKTOVLKNA @ 2. ZupBatotnta pe SnUOoLO TOHEQ @ 3. Value Proposition Canvas
@ 4. Business Model Canvas @ 5. BPMN AS-IS / TO-BE @ 6. AAAayéG pOAWV oteAexwv AA

@ 7. Use cases & customer journey @ 8. MNnyég dedopévwv @ 9. Bl reports, analytics & KPIs

% 11. Ixé8L0 npowOBnon¢ &

10. $x£610 ulomol £pyo
@ X€0L0 UAoTIOLNONG EPYOU EMKOVWVIOG

EvSiapeca mapadoria: Siapaveieg yia evornteg 1-6, 8, 9 + oLVOSELTIKO KEiPEVO

miniDGA | Capstone Project & Mentoring Methodology



MeBodoAoyia Emdaong Kaivotopwyv 16exdv

®daon 1 — Avantuén 16€ag
® JXNMUATLOUOG OLAdwv
e ErtLAoyn KOWVOTOMOU UTtnPEaiog
N E0WTEPLKOU IS project
* OpLOUOC OKOTIOU, XPNOTWV Kol

QPXLKNG atlog

ATTIO TNV AEXIKN 16€Q £€G TNV TEAIKN LTTOROAN

®daon 2 — Aopnpévn Avamtuén
* Epyacia otig 11 evotnteg TOU
capstone
e Aflomoinon ekmatdeutikov
UALKOU ava Bepatiki

e [poetolpaoia evdlapeong
nopouaciaong

==J= digiGOV
T-,‘o:!T innol-‘ll_.fljgh

daon 3 — TeAkn Qpipavon &
YrniofBoAn
e Evowpatwon feedback
e OAoKANpwWoN mapouciaong Kot
OUVOSEUTLKOU KELUEVOU
e TeAwkr) urtoBoAn pHEow
A THOP LG

16éa & AvaAuvon = Npwtotumno - Enxelpnotakn tekpunpiwon = TeAlkA npotaon

miniDGA | Capstone Project & Mentoring Methodology




MeBodoAoyia TvupovAevTIKNG & Feedback 2o GigiGOV

ogigo
YOVELACPOC OPAdIKWY WOrkshops KAl OTOXELHEVNG KOBOSNYNONG ATTO UEVTOPES T’

o mnnﬂ:.%&

3 Feedback Workshops EEQTOMIKELHEVN ZLUUPBOLAELTIKN

Workshop 1 — EvBuypappion 16éag , : EoTididel O€ TEXVIKQ,

» EmkOpwon MPORANUATOG KAl XONOTWV Napexeran orav ETTIXEIONCIAKA Kal
1 1 ) i i e 6 A :

o AQXIKN TEXVIKA KATELOLYVON SEREEEEEEE uacl’(])Tl"]c:JO(?I'YCIIKO

Workshop 2 — Evéiaueco feedback

* Napovaciaon 10-12 AeTTV avd opdada
* Eupaon og evotnTeg 1-6, 8, 9

* JTOXELUEVEG TTAPATNENCEIG PEATILOONG

Y;ff;g%ﬁﬂ.gﬁ]v Boned'ﬂg OpAadEg va
Workshop 3 — TeAIkn @pipavon STTEITCEY, HeTaTEEWOLY TNV 16E
* EAeyxog ovvoxng mpotacng SIGAETOLPYKOTNTAG Ot TeUNPIGHEVN
* BEATICOON aPryNongG, TeEKUNPEIoNG Kal A felelfelely
TTaPaSOTEWY

2TOX0G: otad Lok weipavon e éag péoa anod emavaAnmniiki avatpododotnon Kot npaktikn kabodnynon.

miniDGA | Capstone Project & Mentoring Methodology



Mpotaceig 1°° KOKAOL 2lel. digiGOV
?,op innoH__ngb

Tithog NpoTaong TouueTexovreg dopeic

1 YxeS1a0pOG KAl Anuiovpyia MNewToTLTTOL YIa AAAE, Mepipépeia KpNtng
Kaivotopikry Wnopiakn YNpeoia N veov component
LPICTAPEVNG LTTNPECIAG YIA TOV ANUOCIo Touéa
(«YTTNEeoia o€ eERTEQLIKOVS SIKAIOLXOLG)H)

2 OANOKANPWHEVEC LTINPETIEG KATAPTIONG KAl LTTOYPAPNS  YTTovpyeio Wnpiakng AlakupEpvnong,
oLHPROACIWY pETARIPACNC AKIVATWYV (e-XLHUPBOAQIO) AAAE

3 ‘E€uTTvn Ebpeon XpNUATOSOTIKWY MNMOOoYQAUUAT®V YIa MNepipépeia @ecoaliag, AAAE, PARAGON-
Emxeionoeic (FINMATCH) eduTech

4 Wnpiakn NMAaTpopua Evnuepwong kal Aiaxeipiong YTrovpyeio Wnepiakng AilakuBépvnong,
AITNUATOV ITEAEXONG 0TO HRMS TG AAAE AAAE

5 ETTixeionuaTiKO MOVTEAO ATTOBETNEIOL AIOIKNTIKGWV Mepipepeia ALTIKNG Makedoviag, MNepipepela
AIaSIKAOIV: ©ecoaliag, AAAE

OAokANpwuEvN TTpootyyion end-to-end kataypapnag
TV SIa8IKATIWY TOL ANUOCIOL
6 Wnpiakn Aladikaoia AnAwong kal'Eykpiong AAAE, ALET, Mepipepeia @ecoaliag

EkbNAwoewv MoAIrawv kal DopEwy e SNUOCIOLS KAl
SNUOTIKOLG XWPEOLS (AHAQ)



MpPoTAcEeIS 20V KLKAOL

Titrhog NMpoTaong Tuvepyalopevol doptig

1 Edu Plan Smart - YO oTnua TTpoy VOTIKNG AvAALONG Yrrovpyeio MNaibeiag, AXEN
AVAYK®V YIA TNV KAALYN TWYV KEVWY OTA OXOAEIa AvTATo YLUPOLAIO EmAoyN g Mpoo koL, YTTOLPYEIO
MNaibeiag, ATTokevIpwuEvn Aloiknon Makedoviag ©pAkng

2 EduPassport : To Wnepiako AiapaTtnpio Ekmraidevong AnuoTIKN AcTuvopia B-A. Meipaid, AAAE, Yrovpyeio Maibeiag
3 Anpiovpyia Wneiakob DakeEAoL mMyMTITY MeToxikO Tapeio MoAITkav YTAAANAwY, YTTovpyeio Maideag,
AAAE

4 Evran veorrpocAauPavouevay Kal MNepipepaa AuTKNG Makedoviag, Dynacomp AEBE
VEOTOTTOOETNOEVTWV ANUOCIWV YTTAANAWY AAAE, MeToxikO Tapeio MoAITIKaV YTTAAANAGV

5 WNpiako g DAkEAOS ANUOTN Ymovpyeio Maibeiag, Modihive

6 AvapaBuion TNG Alaxeipiong Twv EAANvikwv Anuooiwov  Yrmovpyeio Maideiag, AAAE, Anuog 'Eéecoag
Mapivav peéow Ynpiakng NAatgopuac- SlipSpot

7 Eviaia Wnopiakn BipAIoBNkNn Mpoopaoiuov Ymovpyeio Maibeiag, AAAE, MeToxiko Tapeio MoAITIKGV
MepiexopevoL LTTO TNV EBE YTTOANA®Y, ATTOKEVTPWHEVN Aloiknon Makedoviag — ©pdkng

8 GreenlD: Evepyeiakn & Yéarikn Tavtotnta MNMoAitn Ymovpyeio Maibeiag, Mpoedpia TN KuPepvnong / Mevikn

oappaTteia Nopikav Kal KoivoRBoLAELTIKGV Ocuatwy, EYAAT,
Amazing Big Book

9 Wnpiakog BonBoc MoAiTn ANuoc TAAoL



NMportaocelg 3°° KOKAOL

Tithog MpoTaong ToppETEXOVTEG DopEig

1

MNpwtoTurTn Wneiakn YTNEEeoia Xweig aitTnon yia TNV avayvopeion Kal ToV
TTEOCSIOPIOHO SIKAIOVXWV KOIVVIKWY KAl AAADY TTAQOXW®V (TTEQITITGON
AnuoTIK®V TeAwv) ot ermitredo TotTikNG AuTobdioiknong A’ BaBuol

SchoolGate - IxoAikog AiavAog Emmikolvaviag

YvoTnua Alaxeipiong IT Assets & YTooTnpIENg XpnoTwy o€ Ao

Wneopiakn Ymnpeoia Euttvng Alaxeipiong ATTOPRIMUATGV

EEENEN TOL £EpYOL TNG APXEIOBETNONG TOL EANVIKOL IGTOL OTNV EBVIKN
BIBANIOOBNKN TNG EAAGSOC

Wneopiakn NAaTtpoppa S1axeipionsg XPNUATIKGWV SIELKOADVOEWY & UETOXOLG
TOL M.T.ILY. TTOL £XOLV TTANYEI ATTO PLOIKEG KATACTPOPES

e-EOKA portal — the next generation

Wnpiakn TTAQTPOPUAG TIPOCWITTIKOL WNPIAKOL TLPPOVLAOUL YIa TNV
ETTAYYEAUATIKA avaTTuén kal Siaxeipion oTadloSPOPIAg TOL EKTTAISELTIKOV
TPoowTIKOL (My Career Path)

UniAssist Al (Wnpiakog BonBog— CHATBOT Al)

Anpocg Kapaiag, Anuog @ecoalovikng, A.A.E XaAkISIKNG

Mepipépeia AuTIKNG Makedoviag, Mepipépeia @ecocaNiag, ANUOG
©@ecoalovikng, Anuog KaRaiag

Anpoc Kapaiag, A/von B/Buiag Ekmraibevong XaAKISIKAG,
TPYDOQONA M. & ZIA E.E. (yLinked)

ANPOC Meyapewy, ANPOG AVLTIKAG XApoL, Anuog AvépaBidag
KoANAVNG, AAAE

EOvikn BIpAI0ONKN EANGSag, AAAE, Oikovouiko MavemoTruio
ABNvov

MeToxiKO Tapeio MONTIKGV YTTAAANAwY, AXEN

MeToxikO Tapeio MoANTIKV YITAAANAWY

Ymrovpyeio MNaideiag, Oikovouiko MavemoThuio ABnvay,
KEAIBIM OikovopikoU MavemoTtnuiov ABNvav

OikovouIKo MavemoThuio ABNvaov



4

Oupasdeg mov mapovoialovyv otnv Evornra «impact Storiesy

OANOKANPWUEVEC LTTNPETIEC KATAETIONC KAI LTTOYPAPNGS CLHPOACIWY PeETARIPAONS
AKIVATWV (e-XLUROACIO)

Green ID Platform

Edu Plan Smart (20oTNua TTPOYVWOTIKNG AVOALO NG AVAYKWY YIA TNV KAALWN TV
KEVGOV OTA OXOAEIa)

Wnpiakn TTAATPOOUA TIOOCWITTIKOL WNPIAKOL GLUROLAODL YIA TNV ETTAYYEAUATIKN
avanTuén Kai dlaxeipion oTAadI0EEOUIAC TOL EKTTAISELTIKOL TTOOCWTTIKOL (My Career
Path)

e-EDOKA portal - the next generation

EEENIEN TOL £PYOL TNG APXEIOBETNO NG TOL EAANVIKOL ICTOL TNV EBVIKNA BIBAIOONKN
TNG EANGSOC

'E€uTvn ELbpeon XpnuaTtodoTikwy MNpoypauudTtay yia Emxepnoec (FINMATCH) -
Proof of Concept demo

30G

30G

30G
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